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ROK Resources 

June 4, 2026 

EPG Commentary by Dan Steffens 

ROK Resources (ROK.V and ROKRF) is a Canadian E&P company in 

our Small-Cap Growth Portfolio.  It is a light oil focused upstream oil & gas 

company with assets in Western Alberta and SE Saskatchewan.  It has 

significant Running Room in two of Western Canada’s top oil & gas plays. 

 

I consider ROK Resources a “Special Situation Stock” because of the “Go 

Private Transaction that was announced late in 2025, but later terminated 

because the Buyer was unable to close the transaction in March 2026. < This is a good thing. 

 

On June 5, 2025, ROK announced a stock buyback program designed to enhance per-share value. 

ROK Resources Inc. received approval from the TSX Venture Exchange (TSXV) to proceed with a normal course 

issuer bid (NCIB), allowing the company to repurchase and cancel up to 18,284,409 common shares between June 

10, 2025, and June 9, 2026. < They are able to do this because the company is virtually debt free. 

 

At our June 19 luncheon in Houston, Bryden Wright, ROK’s new CEO, outlined the company’s plans for the 

second half of 2025. ROK intends to delay new drilling until August and operate within cash flow. Over the longer 

term, the goal is to drill roughly 15 to 20 development wells in the core area to further prove up the acreage and 

position it for sale when oil market conditions improve. Most of the core leasehold is held by production or has long 

lease terms. I was encouraged by what I heard. I have previously seen companies generate substantial gains with 

this strategy, and Bryden and his team bring significant experience and a strong track record in Saskatchewan. 

 

On December 11, 2025, ROK announced that shareholders had approved the previously announced plan of 

arrangement and go-private transaction with a wholly owned subsidiary of Blue Alaska Oil Trading LLC.  

On December 31, 2025, ROK said it had granted Blue Alaska an extension until March 17, 2026, to complete the 

transaction. On March 4, 2026, ROK announced that the go-private plan of arrangement had been terminated 

and that it was entitled to retain the $3 million Blue Alaska had placed in escrow. Although the escrowed funds 

remain in dispute, ROK will remain a public company. I was pleased to see the deal fell through because I believe 

ROK Resources remaining public offers significantly greater upside than the proposed sale price reflected. 

 

Today ROK has a pristine balance sheet and it is generating more than enough operating cash flow to fund 

drilling programs that should generate steady production growth.  ROK has announced an 8 to 10 well drilling 

program for 2026, with the first two wells spudding in late May and expected to be completed in June.  All of this 

year’s development wells will be completed in oil prone areas.  If successful, the 2026 wells should increase ROK’s 

production by approximately 1,000 Boepd to close to 4,000 Boepd. 

My Fair Value Estimate for ROK.V is $0.50Cdn/share ($0.36US/share) 

Compares to First Call’s Price Target of $0.31Cdn/share 
 

Disclosure: I have a long position in ROKRF.  I do not intend on buying or selling any shales in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company.  I have no business relationship with any company whose stock is mentioned in this article. 
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June 4, 2026 

 

2025 Operational Highlights 

In 2025, the Company maintained a focused capital allocation strategy and vigilant financial decision-making to 

eliminate debt and maintain a strong balance sheet. The Company spent approximately $5.0 million in capital 

expenditures, not including $1.1 million on asset retirement obligations. See Upside Case below. 

 

At December 31, 2025, Adjusted Net Surplus was estimated to be $4.4 million, representing a debt reduction of 

$15.0 million year-over-year. 

• Full year daily average production of 3,591 boepd (66% liquids); 

• Positive waterflood response observed at Benson, resulting in increased reserves and reduced decline rate; 

• Realized net hedge gains on commodity contracts of $7.2 million; 

• Improved adjusted working capital position from -$10.6 million to +4.4 million year-over-year; and 

• Estimated annual Funds from Operations of $27.7 million. 
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First Quarter 2026 Highlights announced May 28, 2026 
 
The Company remained on strategy for Q1 2026, with Funds Flow of $3.8 million increasing the Companies adjusted 

net surplus to $7.8 million. The previously announced $20.4 million 2026 capital program is expected to be funded 

entirely out of working capital. At the time of writing, the Company is currently drilling its second well of its 2026 

capital program of 8 to 10 gross wells, all targeting light oil prospects in Southeast Saskatchewan. 

 

• Working Capital Surplus: Adjusted Net Surplus of $7.8 million, as compared to $4.5 million at December 31, 

2025; 

 

• Production in line with forecast: quarterly production averaged 3,027 boepd (69% liquids) with 280 boepd 

(15% liquids) shut-in and expected to be brough back online through Q2 2026; and 

 

• Funds from Operations: Funds from Operations of $5.3 million. 

 

ROK is now able to fully fund a conservative drilling program with operating cash flow 

 

Based on ROK’s guidance, they have the flexibility to adjust their 2026 drilling program, based on oil prices.  If WTI 

oil prices stay over $75US/bbl, they are expected to drill and complete 10 new wells this year. If oil prices stay close 

to where they are today, ROK can add more wells in Q4 2026.  My forecast/valuation model is based on the midpoint 

of their production guidance (3,900 Boepd). 

 

➢ ROK’s drilling programs will begin after Spring Break-up each year to lowers D&C costs. 

➢ Strong free cash flow January through May should fully fund summer drilling programs. 

➢ ROK’s long-term growth strategy should deliver material value for shareholders in 2026 and beyond. 

 

 

Company Overview 

ROK Resources (ROK.V and ROKRF) is primarily engaged in petroleum and natural gas exploration and 

development activities in Alberta and Saskatchewan. It has offices located in both Regina, Saskatchewan, Canada 

and Calgary, Alberta, Canada. ROK's common shares are traded on the TSX Venture Exchange under the trading 

symbol "ROK". 

 

ROK’s highly experienced technical team has previously built four successful private companies. This knowledge 

paired with the company’s low decline asset base that boasts top decile economics, allows ROK to be perfectly 

positioned to be strategic, while mitigating risk. 
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June 4, 2026 

”Successful investments in Small-Cap E&P companies start with finding hard working management teams 
with technical knowledge and proven Track Records.  My largest gains have been created by teams that 
have acquired, developed, and sold asset packages.” – Dan Steffens 
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ROK Resources has two Core Areas of Operations and high-quality “Running Room” 

SE Saskatchewan: Substantial development upside with 100+ booked locations. Estimated reserve life index of 

14.6 years.  Ample primary development and secondary/tertiary EOR potential. Strong economics with 65% Crown 

Land over 131,000 net acres. 

 

All of the wells drilled in 2024 were completed in oil prone areas in SE Saskatchewan 

Kaybob in Western Alberta (primarily Natural Gas) 

ROK currently holds 83 sections of leasehold in Alberta within the Kaybob field.  Current production is approximately 

1,350 Boepd (~66% natural gas).  The Company is not planning to drill any new wells in the Kaybob area until 

natural gas prices in Alberta improve (which has started to happen).  They have 16 undrilled locations.  

 

High Quality Drilling Inventory  
 
ROK has 106 booked development drilling locations identified by McDaniels & Associates.  There 
are additional unbooked drilling locations identified by the Company. 
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Open Hole Multi-Lateral wells (OHML) pay out quickly at $75US/bbl 
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Open Hole Multiple Laterals (“OHML”) generate significant financial returns 

 

2026 Capital Budget 

Should commodity prices remain favorable in 2026, Funds from Operations will be directed toward profitable drilling 

endeavors to prioritize maintaining stable production rates. As commodity prices improve, the Company will 

pursue a more robust development plan aimed at maximizing Funds from Operations derived from the 

continued development and delineation of core plays, increasing petroleum and natural gas reserves while 

maintaining a resilient balance sheet. In both instances, the Company will be well positioned to consider alternate 

forms of returns to its shareholders. During a period of pricing volatility, ROK believes a flexible approach best 

positions the Company to maximize shareholder value through disciplined capital allocation with little to no debt 

financing utilized. 

2026 Budget Highlights  

• Focus on Southeast Saskatchewan light oil prospects with development commencing late Q2 2026;  

• Approximately 65% of capital expenditures allocated to DCET and production optimization;  

• Conventional Frobisher drilling expected to continue to deliver strong capital efficiencies and quick payouts;  

• Continue to exploit vast inventory of multi-lateral Midale prospects;   

• Initiate two Southeast Saskatchewan Midale waterflood projects; and  

• Increased land and seismic budget compared to previous years to grow core operating areas. 
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Leadership Team 
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Analyst Coverage 

 
 

Oil and Natural Gas Hedge  
 

 
 

Net Surplus 
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Net Income and Cash Flow Forecast Model 
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