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EPG Commentary by Dan Steffens 

Northern Oil and Gas, Inc. (NOG) reported Q2 2026 results above my forecast. 

Based on its updated production guidance and assumptions I consider very 

conservative; I estimate fair value at $41.00 per share. This valuation applies a 

3X multiple to annualized operating cash flow per share—the lowest valuation 

multiple used for any of the 39 companies in our three model portfolios. 

 

NOG has delivered strong production growth since joining the Sweet 16 in 

January 2022. Production rose 30.8% in 2023, 25.7% in 2024, and 8.8% in 

2025. Based on revised guidance, I expect another 8.5% YOY production 

increase in 2026 and the year-end net asset value of proved reserves to exceed NOG’s current share price. 

 

Key to NOG’s “Non-OP” strategy is the quality of their partners that operate the company’s assets. 

 

 
 

TipRanks rates NOG a Moderate Buy: "Based on 6 Wall Street analysts offering 12-month price targets for Northern 

Oil And Gas in the last 3 months. The average price target is $28.60 with a high forecast of $31.00 and a low forecast 

of $25.00. The average price target represents a 20.17% change from the last price of $23.80.” 

 

The only rationale I see for the $28.60 price target is Wall Street’s skepticism toward NOG’s non-operated strategy. 

Yet that target is just 2.22 times TipRanks’ 2026 consensus operating CFPS estimate of $12.90, while the 2027 

consensus estimate is $14.10 operating CFPS.  

 

NOG clearly meets my primary criterion for the High Yield Income Portfolio: a sustainable current dividend. Based on 

my forecast, the company should raise its dividend in 2027. 
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I cannot justify valuing NOG below 3X CFPS. The company has been profitable and generated free cash flow from 

operations every quarter since 2021, while increasing production each year. It is on track for more than 8.5% year-

over-year production growth in 2026. Although the balance sheet is somewhat overleveraged, the debt appears 

manageable. The $0.45 quarterly dividend should remain sustainable if realized oil prices stay above $65/Bbl. 

 

For the four quarters ending March 31, 2026 NOG booked $971 million of non-cash impairment charges.  At the 

current oil price over $90/bbl all of those impairment charges would reverse.  If the balance sheet was marked-to-

market, NOG would be trading below book value per share. 

 

At the current share price the $1.80/year sustainable dividend yield of 7.6%.  I think NOG is a Strong Buy up to $30 

and a realistic 12-month price target is over $40/share. 

 

 

 

NOG has hedged over 60% of their 2H 2026 oil production, so they will be missing out on most of the spike up in oil 

prices.  On the other hand, their natural gas hedges should increase their realized gas prices for Q3 and Q4.  The 

hedges do lower the commodity price risk of being much different than the prices used in my financial model.  Buy 

NOG for the 7.6% dividend yield and potential for significant share price appreciation. 

 

My Fair Value Estimate for NOG is $41.00/share 
Compared to TipRank’s Price Target of $28.60 

Disclosure: I have a long position in NOG, and I do not intend on buying or selling any shares in the next 72 hours. I wrote this profile myself, and it expresses my own 
opinions. I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article.  
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Company Overview 

 

Northern Oil and Gas, Inc. (NYSE: NOG) is an upstream oil & gas company with a primary strategy of investing in 

non-operated minority working and mineral interests in oil & gas properties, with a focus on the premier basins within 

the United States. Northern is the largest publicly traded non-operated exploration and production company. 

 

The Company’s management believes their size and intimate knowledge of the US Lower 48 basins give it an 

advantage in making quick decisions, which attracts vigorous deal flow. 

 

Business Strategy is designed for Long-Term Value Creation 

 

Northern believes that the best way for it to generate long-term value is the continued capital allocation process that 

has been fine-tuned over the last several years seeing a high volume of acreage and well percentage participation 

opportunities with which to make capital allocation decisions. That capital allocation process is based on the following: 

 

• Acquire non-operated positions in high-quality acreage about to be drilled that provide for high internal rates 

of return on capital. 

• Partner with leading E&P operators with a successful track record ensuring reliable performance and 

diversification of operational risk. 

• Maintain the financial flexibility, liquidity and discipline to deploy capital quickly where it will generate the highest 

rates of return. 

• Increase visible growth potential over the long-term, strengthening our ability to deliver on our commitments 

for decades to come. 

 

Differentiated E&P Platform 

Northern’s business strategy is to capture and participate in only the highest-return opportunities across premier US 

oil and gas basins. They leverage their industry relationships, expertise, and capital allocation flexibility to create value 

for shareholders by growing reserves, production, and cash flow on a cost-efficient, sustainable basis. 

 

The "Go To" Buyer of Non-operated Positions 

The Company’s model has successfully grown production and proved reserves since inception. Northern continues to 

evaluate and expand its acreage footprint and multi-year drilling inventory through selective, bolt-on acquisitions in 

areas identified by the Company as being prospective for generating high rates of return throughout commodity cycles. 

Leading operators recognize Northern as the “go to” buyer of non-operated positions. 
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The transactions detailed on the next three pages are why NOG is a much larger and stronger 
company than it was in 2023. 
 
UTICA SHALE ACQUISITION 

 

On February 23, 2026, NOG closed on its previously announced joint acquisition of interests in the Ohio Utica Shale 

Upstream and Midstream Assets from Antero Resources Corporation and Antero Midstream Corporation 

("Antero"). As previously announced, NOG acquired a 40% stake with Infinity Natural Resources, Inc (NYSE:INR) 

increasing its stake in the joint acquisition to 60%.  INR will be the operator of the acquired assets. 

 

The Acquired Assets are located in eastern Ohio where the wells produce from the Utica Shale and include 

approximately 35,000 net acres with over 100 gross identified undeveloped locations (“Running Room”). 

 

 
 

 

NOG funded the acquisition with cash on hand, operating free cash flow and borrowings from NOG’s revolving credit 

facility. 
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UINTA BASIN ACQUISITION 

 
June 27, 2024 Press Release (Transaction closed October 1, 2024) 
 
NOG Announces Joint Acquisition with SM Energy; Entering the Uinta Basin with the Largest Transaction in 

Company History; Highly Accretive to Key Financial Metrics < Closed acquisition on October 1, 2024 

 

Northern Oil and Gas, Inc. (NYSE: NOG) today announced that it has entered into a definitive agreement to acquire 

a 20% undivided stake in the “XCL Assets” in partnership with SM Energy Company (NYSE: SM) for a purchase 

price, net to NOG, of $510.0 million in cash, subject to customary closing adjustments. 

 

The Acquired Assets are located primarily in Uintah and Duchesne Counties, Utah and include approximately 9,300 

net acres and 97.6 underwritten net undeveloped locations, normalized for 10,000 foot laterals. Significant additional 

upside locations remain in the Deep and Upper Cube. The prospective development plan is based on conservative 

and widened spacing from the current operator. The Company sees substantial return upside from increased lateral 

lengths (extending to 3-miles) and cost savings from an integrated co-owned sand mine facility scheduled to come 

online within twelve months. 

 

Upon closing and transition of services, the operator of substantially all of the assets will be SM, with NOG 

participating in development pursuant to cooperation and joint development agreements entered into in connection 

with the acquisition.  Recent production on the Acquired Assets was >10,500 Boe per day (2-stream, >85% oil). Post-

closing in 2024, NOG expects average production of >10,000 Boe per day (2-stream, >85% oil) and approximately 

$45 million of capital expenditures. Long term, NOG expects SM to turn in line an average of approximately 7 – 9 wells 

annually net to NOG, which is expected to sustain production at >10,000 Boe per day (2-stream, >85% oil). 
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Second Quarter 2026 Highlights  

• Total quarterly production of 145,659 Boe per day (47% oil), a 9% increase from the second quarter of 2025. 

• Record natural gas production of 464,330 Mcf per day, a 35% increase from the second quarter of 2025 and 

a 3.5% increase from the first quarter of 2026. 

• GAAP net income of $236.6 million, Adjusted EBITDA of $401.0 million, and Adjusted Net Income of $122.5 

million, meaningfully improved over the first quarter of 2026.  

• Cash flow from operations of $321.6 million. Excluding changes in net working capital, cash flow from 

operations was $353.7 million. 

• Generated $159.0 million of Free Cash Flow, up 424% from the first quarter of 2026 and 26% from the 

second quarter of 2025.  

• Capital expenditures of $195.8 million, excluding non-budgeted acquisitions and other. 

• Closed Duvernay Light Oil Joint Development on June 1 for total consideration of $262.1 million. 

• Completed 30 ground game transactions adding over 2,300 net acres and an additional 6.2 net wells for 

$44.7 million, inclusive of associated development costs. 

• Repurchased 2.95 million shares of common stock at an average prices of $20.37, including 

commissions.  Increased authorized share repurchase program to ~$243.0 million.< NOG’s high 

dividend yield + their stock repurchase program justifies my higher than consensus stock valuation. 
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Management Commentary 

 

“The strength of the NOG model shows most clearly when the macro backdrop is at its most volatile, 

and the flexibility of our diversified, non-operated business model is precisely what carried us 

through this quarter. Adjusted EBITDA was up 17% sequentially over the first quarter and we 

reiterated our full year production guidance despite less than ideal operating conditions. This 

directly demonstrates the resiliency of our platform. We strategically expanded our total addressable 

market by entering the Duvernay, a high quality, low break-even basin with significant growth 

potential, while also further enhancing our lower 48 footprint through our accretive and dynamic 

ground game program. Additionally, we opportunistically repurchased ~3 million shares of our stock 

at a highly attractive valuation, exactly the kind of disciplined capital allocation the NOG model is 

built to enable. 

“NOG remains as strong and as well positioned as ever with an asset base that is materially 

undervalued by the public market juxtaposed against one of the strongest private asset markets in 

decades. We believe our value proposition will be well illuminated over time, and we remain steadfast 

in executing a business plan built to ensure the market recognizes both the value inherent in what 

we own today and our ability to generate attractive risk-adjusted returns across the cycle.”  

- Nick O’Grady, Northern’s Chief Executive Officer 
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Financial Results 

Oil and natural gas sales for the second quarter were $670.8 million. Second quarter GAAP net income was $236.6 

million or $2.19 per diluted share. Second quarter Adjusted Net Income was $122.5 million or $1.13 per adjusted 

diluted share. Adjusted EBITDA in the second quarter was $401.0 million, a 17% increase from the first quarter of 

2026, driven primarily by a 13% improvement in realized commodity price per boe.  

 

Production  

Second quarter 2026 production averaged 145,659 Boe per day, a 9% increase from the second quarter of 2025. Oil 

represented approximately 47% of total production in the second quarter at an average of 68,275 Bbls per day. As 

previously announced, oil volumes were impacted by approximately 7,000 Boe per day of well shut-ins and 3 deferred 

turn-in-lines in certain Permian assets in April, May and part of June. The wells that were shut in are back on line and 

the turn-in-lines are expected to increase in the third quarter. During the quarter, NOG added 12.7 net wells to 

production, compared to 13.5 net wells, excluding major acquisitions, added to production in the second quarter of 

2025. The Company anticipates an acceleration of TILs through the second half of 2026. Well performance continues 

to be strong across all of NOG’s basins. Appalachian volumes set another production record as our joint development 

program in West Virginia culminated mid-quarter and our Utica joint development contributed a full quarter of 

production. Additionally, NOG’s Uinta Assets significantly outperformed internal estimates both on legacy production 

as well as on the 2026 development program. 

 
Note that NOG reports natural gas and NGLs on a combined basis.  
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Pricing < I now expect 2H 2026 WTI to exceed my $85.00/bbl forecast. 

In Q2, NOG’s unhedged realized oil price was $90.02/Bbl, with a ($3.03) WTI differential—43% better year over year. 

Its unhedged realized gas price was $2.64/Mcf, or 90% of Henry Hub. Weak Waha pricing pressured gas realizations, 

partly offset by solid NGL realizations and better regional differentials. Conditions improved in late June and appear 

to be normalizing. < Two Permian gas pipelines expected online in December 2026 should improve realized gas prices 

for our Permian companies. 

 

Operating Costs 

Q2 2026 lease operating costs were $127.1 million, or $9.59/Boe, down 4% year over year. Production taxes rose to 

$45.7 million from $35.6 million on higher oil prices. G&A was $24.5 million, or $1.85/Boe, versus $1.28/Boe a year 

earlier, largely due to $7.7 million of Duvernay acquisition costs. Adjusted cash G&A, excluding $4.4 million of share-

based compensation and $7.7 million of acquisition costs, was $12.4 million, or $0.94/Boe, up $0.05/Boe year over 

year. 

 

 

 

Capital Expenditures 

 

Q2 capital expenditures were $195.8 million, excluding non-budgeted acquisitions and other items: $151.0 million for 

organic drilling and completion and $44.7 million for Ground Game activity, including development costs. Average 
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AFE well costs rose to about $761 per lateral foot from $749 in Q1 2026. Spending was allocated 37% to the Permian, 

33% to the Williston, 14% each to Appalachia and the Uinta, and 2% to the Duvernay. 

 

Stockholder Returns 

• In May 2026, the Company’s board of directors declared a cash dividend on the Company’s common stock in 

the amount of $0.45 per share. The dividend was paid on July 31, 2026, to stockholders of record as of the 

close of business on June 29, 2026. 

• In August 2026, the Company’s board of directors declared a cash dividend on the Company’s common stock 

in the amount of $0.45 per share. The dividend is payable on October 30, 2026, to stockholders of record as 

of the close of business on September 29, 2026. 

• During the second quarter, the Company repurchased 2.95 million shares of its common stock (approximately 

3% of outstanding shares) at an average price of $20.37, including commissions, ~81% of which were 

purchased before the dividend record date. 

• On July 10, 2026, NOG’s Board of Directors authorized a $150.0 million increase to the Company’s common 

stock repurchase program, which provides a current total repurchase capacity of approximately $243.0 million. 
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Liquidity & Capital Resources 

 

NOG had total liquidity of $1.0 billion as of June 30, 2026, consisting of $975.0 million of committed borrowing 

availability under its Revolving Credit Facility and $47.6 million of cash on hand. 

 

In March 2026, the Company completed an underwritten public offering of its common stock issuing 8,288,289 shares 

and raising $227.9 million in net proceeds. Funds raised in the offering were applied to the outstanding borrowings on 

the Company’s revolving credit facility. 

 

 

 

 

 

 

 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Northern Oil & Gas 

 
October 3, 2026 

 

Year Ended December 31, 2025, Proved Reserves 

 

Total proved reserves at December 31, 2025, increased 1% from year-end 2024 to 384,068 million barrels of oil 

equivalent (74% proved developed) with an associated pre-tax PV-10 value of $4.5 billion (80% proved developed) at 

SEC Pricing. The reserves are calculated under SEC guidelines relating to both commodity price assumptions and a 

maximum five year drill schedule.  

 

 

Guidance  

 

Given the volatile pricing outlook, particularly for oil, NOG is providing guidance reflecting a low price/low activity 

scenario and a high price/high activity scenario for production, Wells Turned-in-Line (TIL) and capital expenditures. 

 
 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Northern Oil & Gas 

 
October 3, 2026 

 

Hedging Update 
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Net Income and Cash Flow Forecast Model 
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