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EPG Commentary by Dan Steffens 

Plains All American Pipeline LP (NASDAQ: PAA) operates as a 

midstream master limited partnership (MLP), while Plains GP Holdings 

(NASDAQ: PAGP) is included in our High Yield Income Portfolio. PAA ranks 

among the largest midstream companies in North America, with operations 

closely linked to the production of oil and natural gas liquids (NGLs) in the 

U.S. and Canada. They will be selling their NGL business in Canada. 

 

Following the completion of the sale of their Canadian NGL business 

to Keyera Corp. (TSX:KEY) in Q1 2026, both PAA and PAGP are anticipated to issue a “Special Dividend” of 

$0.35 per share. 

 

  
 

 

Upstream companies in our three model portfolios are increasing production in the Permian Basin, much of 

which will be going into midstream assets owned by PAA.  

 

Most of PAA’s revenues are Fee-Based Cash Flow generated from operating critical infrastructure, strategically 

located assets, significantly contracted, long-term partnerships and a strategy that is aligned with their customers. 
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The Company has a strong portfolio of long-haul pipelines, which are substantially backed by long-term 3rd party 

contracted commitments. Their combination of supply-push and demand-pull pipelines are integrated with Plains’ 

owned hub terminals at Cushing, Midland, Patoka and St. James. 
 

There are two ways to invest in this one. PAA is a Master Limited Partnership (MLP), and the General Partner 

(PAGP) is a C-Corp. Investors in PAGP do not get a K-1. Most of PAA’s distributions are treated as return of capital 

(non-taxable until you sell the units).  
 

Since PAGP is a C-Corp., it is more appropriate for an IRA. 
 

PAGP is a classic “Growth & Income” stock for Buy & Hold Investors. Renewable energy sources are not going to 

reduce demand for the services provided by PAA for many more decades. As illustrated in the chart on page 3, 

gathering, transporting and storage of oil, natural gas and NGLs will be needed through at least 2050. 

 

The Permian Basin is PAA’s largest asset concentration with the highest leverage to growth. 

 

My Fair Value Estimate for PAGP is $23.00/share 
Compare to TipRank’s Price Target of $21.00 

 

Disclosure: I do not have a position in PAA or PAGP. I do not intend on buying or selling any shales in the next 72 hours. I wrote this profile myself, and it expresses my own opinions. 

I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article. 

 

 
 
Company Overview 
 
Plains All American Pipeline, L.P. (NYSE: PAA) is a publicly-traded master limited partnership that owns and 

operates midstream energy infrastructure and provides logistics services for crude oil, natural gas liquids (NGL) and 

natural gas. It owns an extensive network of pipeline transportation, terminalling, storage and gathering assets in key 

crude oil and NGL producing basins and transportation corridors and at major market hubs in the United States and 

Canada. On average, PAA handles more than 8 million barrels per day of crude oil and NGL in its Transportation 

segment. The company is headquartered in Houston, Texas. 

 

Plains GP Holdings (NYSE: PAGP) is a publicly traded entity that owns a non-economic controlling general partner 

interest in PAA and an indirect limited partner interest in PAA. PAGP is a C-Corp. (no K-1).  
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Business Strategy 

 

PAA’s principal business strategy is to provide competitive and efficient midstream transportation  and logistics 

services to producers, refiners, and other customers. We strive to address regional supply and demand imbalances 

for crude oil and NGL in the United States and Canada by combining our commercial and operational expertise with 

the strategic location and capabilities of our transportation, terminalling, storage, processing, and fractionation assets. 

 

• Commercially optimizing its existing assets and realizing cost efficiencies through operational improvements; 

• Using its transportation (including pipeline, rail, barge and truck), terminal, storage, processing and 

fractionation assets in conjunction with its supply and logistics activities to capitalize on inefficient energy 

markets and to address physical market imbalances, mitigate inherent risks and increase margin; 

• Developing and implementing internal growth projects that  

o Address evolving crude oil and NGL needs in the midstream transportation and infrastructure sector 

o Are well positioned to benefit from long-term industry trends and opportunities; 

• Selectively pursuing strategic and accretive acquisitions that complement its existing asset base and 

distribution capabilities. 
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Fourth Quarter and Full Year 2025 Results 

• Fourth-quarter and full-year 2025 Net income attributable to PAA of $342 million and $1.435 billion, 

respectively, and 2025 Net cash provided by operating activities of $785 million and $2.94 billion, respectively 

• Delivered fourth-quarter and full-year 2025 Adjusted EBITDA attributable to PAA of $738 million and $2.833 

billion, respectively 

• Pro forma leverage ratio of 3.9x at year-end 2025; expect to return toward the midpoint of the target range of 

3.25 to 3.75x following anticipated closing of the NGL divestiture toward the end of the first quarter 2026 

• In November, Plains successfully raised $750 million in aggregate senior unsecured notes with proceeds 

allocated toward the reduction of commercial paper and funding the EPIC acquisition (now Cactus III) 

• In November, Plains also paid off a $1.1 billion EPIC term loan assumed as part of the EPIC acquisition by 

issuing a $1.1 billion senior unsecured term loan at PAA 

 

On June 17, 2025, PAA entered into a definitive agreement to sell substantially all of its NGL business in Canada to 

Keyera Corp. This transaction is expected to close toward the end of the first quarter of 2026. While PAA will divest 

the Canadian NGL Business as part of the transaction, it will retain substantially all NGL assets in the United States 

and will also retain all crude oil assets in Canada. 
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On October 31, 2025 Plains closed the acquisition of 55% non-operated interest in EPIC Crude Holdings, LP.  That 

transaction was followed on November 1, 2025 by the remaining 45% operated interest in EPIC Crude Holdings, LP. 

for ~$1.33 billion from a portfolio company of Ares Private Equity funds, inclusive of ~$500 million of debt. 

• Transactions expected to generate returns in-line with PAA’s return criteria (mid-teens unlevered IRR) 

o 10x EBITDA / ~11x DCF in 2026 and improving with synergies 

• Operatorship offers clear line of sight and accelerates cost and commercial synergies 
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2026 Outlook and Key Highlights 

• Expect full-year 2026 Adjusted EBITDA attributable to PAA midpoint of $2.75 billion +/- $75 million (assumes 

one quarter of NGL contribution of $100 million) 

• Capture efficiency initiatives of approximately $100 million of cost savings through 2027 (with approximately 

half realized in 2026); coupled with $50 million of synergies expected on Cactus III, these initiatives create 

self-help growth opportunities despite expectation of a relatively flat Permian production profile for 2026 

• Announced annualized distribution increase of $0.15 per unit payable February 13, 2026, 

representing a 10% aggregate increase in the annualized distribution rate versus 2025 levels (new 

annualized distribution rate of $1.67 per unit) 

• Distribution Coverage ratio threshold lowered from 160% to 150% reflecting more predictable cash flow and 

providing multi-year runway for targeted annual distribution growth of $0.15 per unit 

• Expect strong Adjusted Free Cash flow generation of approximately $1.80 billion (excluding changes in 

Assets & Liabilities and anticipated cash proceeds from the NGL divestiture) 

• Remain focused on disciplined capital investments, anticipating full-year 2026 Growth Capital of +/- $350 

million and Maintenance Capital of +/- $165 million net to Plains 

“Last year we took significant steps to transition the company toward becoming the premier North 

American pure play crude oil midstream provider, including the announced sale of our Canadian 

NGL business and the acquisition of Cactus III. For 2026, the team is focused on closing the pending 

NGL sale, realizing synergies on the Cactus III acquisition and driving efficiency initiatives throughout the 

organization. These self-help actions provide levers for efficient growth in an otherwise volatile near-term 

oil macro environment. We also remain committed to our multi-year capital allocation framework and 

returning cash to unitholders as evidenced by the recent $0.15 per unit increase in our annualized 

distribution rate, bringing the distribution yield to ~8.5%.” Willie Chiang, Chairman, CEO and President. 
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2026 Guidance – Key Assumptions 
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NGL Sales proceeds will return leverage ratio within target range of 3.25x to 3.75x Adjusted EBITDA 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Plains All American Pipeline, L.P.  

 
February 9, 2026 

 

PAA manages its operations through two operating segments: Crude Oil & NGL. PAA’s management team evaluates 

segment performance based on a variety of measures including segment profit, segment volumes, segment profit per 

barrel and maintenance capital investment. Previously, PAA managed operations through three operating segments, 

but the Company reorganized to the new structure in the fourth quarter of 2021. 

 

Crude Oil: Fourth-quarter 2025 Adjusted EBITDA from Crude Oil increased 3% versus comparable 2024 results. 
Favorable results in the 2025 period from (i) contributions from recently completed bolt-on acquisitions, (ii) higher 
volumes on Plains’ pipelines and (iii) tariff escalations were offset by the impact of (iv) certain Permian long-haul 
pipeline contract rate resets and (v) lower commodity prices. 
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TipRanks Premium: “On February 9 Brandon Bingham from Scotiabank reiterated a Buy rating on Plains All 

American, increasing his price target from $22.00 to $23.00. 
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Net Income and Cash Flow Forecast Model 
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