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EPG Commentary by Dan Steffens 

Pine Cliff Energy Ltd. (PNE.TO and PIFYF) is a Canadian junior energy 

company that was added to our Small-Cap Growth Portfolio in July 2025. 

Specializing in natural gas production, Pine Cliff operates primarily in Alberta 

and Saskatchewan. The inclusion in the portfolio reflects its substantial 

growth potential within four prominent oil and gas plays in Western Canada. 

This investment may be of particular interest to those who anticipate an 

improvement in AECO gas prices. 

 

Based on my forecast, Adjusted Operating Cash Flow should be $40 to $45 

Canadian million in 2026, which compares to 2025 operating cash flow of $22.5Cdn million in 2025. Free cash flow 

is sufficient to cover the monthly dividends. Operating cash flow and sales proceeds from non-core asset sales 

should fund the Company’s drilling program that began in Q4 2025 through 2026. 

 

Total production was 20,173 Boepd in Q4 2025  (expected to increase to 22,625 Boepd in 2026) 

• Production mix in the 4th quarter was 80.16% natural gas, 13.71% NGLs and 6.13% crude oil 

• Realized prices in $Canadian dollars, including cash settlements on hedges were: 

o Q1 2025: $2.90/mcf for natural gas, $43.03/bbl for NGLs and $86.83/bbl for oil 

o Q2 2025: $2.48/mcf for natural gas, $35.94/bbl for NGLs and $79.13/bbl for oil 

o Q3 2025: $2.30/mcf for natural gas, $37.54/bbl for NGLs and $78.78/bbl for oil 

o Q4 2025: $2.82/mcf for natural gas, $30.87/bbl for NGLs and $73.45/bbl for oil 

o Pine Cliff’s hedging program will continue to lower the Company’s commodity price risk. 

 

 
 

Management 

 

Philip B. Hodge, President & CEO  

Terry L. McNeill, COO 

Kristopher B. Zack, CFO 

Daniel C. Keenan, VP-Exploitation 

Austin W. Nieuwdorp, VP-Finance 

 
www.pinecliffenergy.com 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of 

DMS Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making 
any investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Pine Cliff Energy Ltd. 

April 17, 2026 

Pine Cliff’s free cash flow allows it to continue paying monthly dividends. Annualized yield based on the share 

price as of the date of this report was 2.4%. < AECO gas prices averaged $2.22Cdn/MMBtu in Q4 2025. If natural 

gas prices do move over $3.00Cdn/MMBtu in Western Canada, I expect Pine Cliff to increase their dividends. 

 

 
 

March 25, 2026 Operational Update: Pine Cliff successfully drilled one gross (1.0 net) Glauconite well in the Central 

Alberta Caroline area in December 2025 that was completed and brought on production in the second half of 

February 2026. Field production estimates over the last 30 days have averaged 1,167 Boepd (56% liquids) 

including 198 Bbls/d of condensate. The well continues to clean up with field production estimates in the past 

seven days averaging 1,220 Boe/d (56% liquids) including 208 Bbls/d of condensate. 

 

New “Running Room” in one of Canada’s top oil play: Including this well, Pine Cliff has identified 51 gross (31.0 

net) Glauconite locations in the Caroline area, with 29 gross (22.0 net) locations booked in the Company's Total 

Proved plus Probable ("TPP") reserves as at December 31, 2025. The Company will continue to evaluate 

opportunities for a drilling program in the second half of 2026. 

 

My Fair Value Estimate for PNE.TO is $0.80Cdn/share ($0.59US/share) 

Compares to First Call’s Price Target of $0.85Cdn/share 
 

Disclosure: I have a long position in PIFYF. I do not intend on buying or selling any shales in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article. 
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Pine Cliff is an Alberta-based corporation primarily engaged in the business of exploration for, and acquisition, 

development and production of natural gas, oil and NGLs in the Western Canadian Sedimentary Basin. In order to 

create value for the holders of Common Shares, Pine Cliff is pursuing an integrated growth strategy that includes 

both development through acquisitions as well as drilling. 

 

The common shares of the Company are listed on the Toronto Stock Exchange (“TSX”) under the symbol “PNE” 

and trade on the OTC Markets Group (“OTCQX”) under the symbol “PIFYF.” 
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Pine Cliff prides itself on its employees, led by a management team with decades of experience in the exploration, 

development and production of oil and natural gas. Since Pine Cliff President and CEO, Phil Hodge, became Pine 

Cliff’s first employee in 2012, the Company has grown from 100 barrels of oil equivalent per day (boepd) to over 

21,000 boepd. Pine Cliff has grown by quickly executing counter-cyclical acquisitions, and has assembled a unique 

asset base with one of the lowest production decline rates in the public oil and gas sector. How is this an 

advantage? The low decline rate affords Pine Cliff the ability to manage production with modest capital programs, 

drilling few of its low-risk drilling opportunities. Pine Cliff’s asset structure gives investors the opportunity to 

participate in the Canadian natural gas market, with surplus cash flow being paid to shareholders in the form of 

dividends. With a high percentage of insider ownership, Pine Cliff’s decisions have always been in-line with its 

shareholders, and will continue to execute with one goal in mind – to maximize shareholder value. 
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Business Strategy 

 

Pine Cliff’s commitment to their investors and stakeholders is to always maximize their returns on their investment 

and to keep their trust. High integrity in all operations and full transparency throughout start to finish is paramount. 

 

Pine Cliff has: 

• A <10% decline rate, keeps production flat 

• Higher percentage of its cash flow can be returned to investors 

• Ethical energy focus 

• Well disciplined approach 

• Consistent, long term, stable company that maximizes returns 

• Deal opportunities that can be significantly leveraged 

• Long Life Assets 

 

Long Life Assets: The Company’s highly disciplined approach allows management to identify truly valuable long-life 

assets that have low decline rates and low operational risk, maximizing investors’ risk-reward ratio. 
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Share Value: In this strong, competitive environment, Pine Cliff makes sure to use prudent judgement and remain 

disciplined on every investment decision, whether that is an acquisition or project relating to its operations. 

 

Income Stream: High quality assets lead to high quality income streams. Significant free cash flow is generated 

from all of Pine Cliff’s low-operational cost projects that yield meaningful value. 

 
Q4 2025 and Full Year Highlights 

 

• Generated $7.8 million ($0.02 per basic and fully diluted share) and $29.9 million ($0.08 per basic and fully 

diluted share) of adjusted funds flow for the three months and year ended December 31, 2025 compared to 

$8.6 million ($0.02 per basic and fully diluted share) and $38.0 million ($0.11 per basic and fully diluted share) 

for the same periods in 2024; 

• Reduced net debt by $12.7 million or 20% to $49.6 million at December 31, 2025, compared to $62.3 million 

at December 31, 2024; 

• Production averaged 20,173 Boe/d and 20,763 Boe/d during the three months and year ended December 

31, 2025, representing an 11% decrease from the comparable periods in 2024; < New Glauconite well 

completed in February is expected to raise production in 1H 2026. 

• Proceeds from dispositions totaled $16.2 million in 2025, including $14.9 million in the fourth quarter; 

• Capital expenditures totaled $8.7 million and $14.8 million for the three months and year ended December 

31, 2025, compared to $nil and $2.5 million for the same periods in 2024; 

• Paid dividends of $1.3 million ($0.004 per basic and fully diluted share) and $9.4 million ($0.026 per basic 

and fully diluted share) during the three months and year ended December 31, 2025, compared to $5.4 

million ($0.015 per basic and fully diluted share) and $25.6 million ($0.072 per basic and fully diluted share) 

for the same periods in 2024; and 

• Generated net income of $3.8 million ($0.01 per basic and fully diluted share) for the three months ended 

December 31, 2025 and a net loss of $12.1 million ($0.03 per basic and fully diluted share) for the year ended 

December 31, 2025, compared to a net loss of $5.6 million ($0.02 per basic and fully diluted share) and 

$21.4 million ($0.06 per basic and fully diluted share) for the comparable periods in 2024. 

 

Reserves as of December 31, 2025 

 
Pine Cliff's independent reserve report was prepared by McDaniel & Associates Limited in accordance with National 

Instrument 51-101 Standards of Disclosure for Oil and Gas Activities. 

 

• Net present value for Total Proved plus Probable reserves of $534.6 million, discounted at 10%, a reduction 

of $13.5 million, or 2%, from December 31, 2024. Positive additions for extensions and technical revisions 

were offset by the impact of dispositions, lower prices and annual production; 

• Pine Cliff increased its 2025 TPP reserves by 6.3 MMBoe4 prior to adjusting for 2025 production, 

representing a reserve replacement ratio of 83%; 
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• Remaining TPP reserves of 92.8 MMBoe5 (69% conventional natural gas and coal bed methane) at 

December 31, 2025 were down 1.4% from 94.1 MMBoe6 (70% conventional natural gas and coal bed 

methane) at December 31, 2024; and 

• Approximately 67% of total reserve volumes are classified as total proved reserves on December 31, 2025, 

an increase from 64% in the previous year. 

 

 
 

MESSAGE TO SHAREHOLDERS – Phil Hodge, President and CEO 

Supported by strengthening AECO natural gas prices in Western Canada toward the end of the year, Pine Cliff 

closed 2025 with strong momentum. Our team successfully navigated a volatile 2025 commodity backdrop by 

maintaining capital discipline, sustaining a dividend in a responsible manner, and advancing our high return drilling 

opportunities. These efforts contributed to a solid financial performance, highlighted by the following key 

accomplishments in Q4 and 2025: 
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• Generated $7.8 million ($0.02 per basic and fully diluted share) and $29.9 million ($0.08 per basic and fully 

diluted share) of adjusted funds flow for the three months and year ended December 31, 2025; 

• Reduced net debt by $12.7 million or 20% to $49.6 million at December 31, 2025, compared to $62.3 million 

at December 31, 2024; 

• Paid dividends of $1.3 million ($0.004 per share) and $9.4 million ($0.026 per share) during the three months 

and year ended December 31, 2025; and 

• Generated net income of $3.8 million ($0.01 per basic and fully diluted share) for the three months ended 

December 31, 2025. 

 

Reserves 

Despite pausing drilling activity in 2024 and most of 2025 due to lower natural gas prices, our PDP reserves at the 

end of 2025 were up 2% year-over-year prior to accounting for production. Stronger well performance and lower 

operating costs helped offset the impact of lower commodity prices, particularly from oil and natural gas liquids. 

 

Pine Cliff’s TPP reserves were up 7% from the prior year, before production, reflecting additional reserve bookings 

and better performance assigned to our undrilled locations. At the end of 2025, we have 22.0 net Glauconite 

locations booked. This is a 19.6% increase from 18.4 net locations at year-end 2024, expanding our high-quality 

inventory in our Central Alberta core area. We successfully completed the previously announced Q4 2025 disposition 

of land prospective for Basal Quartz in Central Alberta, consistent with our portfolio optimization. 

 

Disciplined Capital Spending 

We redeployed the proceeds of the Q4 disposition to support the development of the 4-23 Glauconite well in our 

Central Alberta area. This well was drilled in December 2025, completed in January 2026 and was brought into 

production in the second half of February and continues to clean up. We also constructed natural gas pipeline 

infrastructure to service the 4-23 well and to enable the development of future Glauconite locations in the area. 

 

Given the year-to-date correction in AECO gas pricing, and to preserve balance sheet strength and dividend 

sustainability, our Board has approved an initial 2026 capital budget of $15 million, which includes asset retirement, 

facility maintenance and the 4-23 well completion. We intend to resume our drilling program in the back half of 2026, 

although, as always, we will pace spending with the commodity strip and only advance projects that will meet our 

return thresholds. 

 

Dividend 

Pine Cliff’s priority is to maintain a sustainable dividend supported by free cash flow, prudent hedging and a strong 

balance sheet. At current commodity prices, Pine Cliff’s monthly dividend was set at $0.00125 per share and its total 

payout ratio was to be monitored closely. 

 

As of December 31, 2025, Pine Cliff has paid $104.6 million, or approximately $0.29 per share in cumulative monthly 

dividends since the commencement of the dividend program in June 2022. We are proud of this sizable return of 

capital to our shareholders given the size of our company. 
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Hedging and Diversification Update 

Our hedging and internal marketing strategies continue to mitigate the impact of commodity price volatility. In 2025, 

Pine Cliff realized an average natural gas price of C$2.64/mcf, representing a 57% premium to the AECO Daily 5A 

price of C$1.68/mcf for the year. We have approximately 37% of our gross natural gas production for 2026 priced at 

C$3.19/mcf. This includes close to 37% Q2 and Q3 2026 production priced at C$3.27/mcf. We also have 40% of 

our crude oil production for 2026 hedged at US$63.45/bbl. We will opportunistically expand our hedge positions 

when they align with our business strategy, capital program and dividend sustainability. 
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Outlook 

We are optimistic on the medium-term outlook for North American natural gas, and in particular, Western Canada 

gas. We expect structural demand growth from LNG export capacity in Canada and the United States, along with 

rising power demand tied to artificial intelligence and data processing infrastructure growth. While near-term weather 

variability and the pace of LNG export ramp-ups can influence storage levels and price volatility, we believe the 

macro drivers will support improved fundamentals over time. 

Canada is expected to be exporting more that 10% of its natural gas production in the form of LNG by this summer 

and the US is expected to add an additional three Bcfd of LNG exports this year to take their total to approximately 

22 Bcfd, or over 20% of all US natural gas production. 

There are also approximately 35 GWs of new data center construction underway in the US this year. Natural gas is 

the most scalable and near-term option to provide energy for these projects. We should start to see some of this 

incremental industrial demand appearing in late 2026 and in 2027. 

In the interim, our approach is unchanged: protect the balance sheet, sustain a dividend, hedge prudently and pursue 

attractive, repeatable drilling opportunities in our core areas. This is our 15th year operating through Western Canada 

natural gas cycles and experience tells us that disciplined capital allocation through volatility creates long term 

shareholder value. 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of 

DMS Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making 
any investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Pine Cliff Energy Ltd. 

April 17, 2026 

Financial and Operating Results 

 

Hedging Update 
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Liquidity 

As at December 31, 2024, the Company’s capital comprises shareholders’ equity, Term Loan and working capital, 

including Demand Loan. Pine Cliff manages the capital structure and adjusts considering economic conditions and 

the risks of the underlying assets. The Company currently has a working capital deficiency of $22.2 million. Pine Cliff 

has and will continue to manage its working capital needs through its physical diversification program, adjusting 

timing of capital expenditures, executing asset dispositions, managing dividend levels and issuing equity when 

practical.  

The Company defines and computes its net debt as follows: 

 

 
 
Capital Structure 

The Company’s objectives when managing capital, which the Company defines to include shareholders’ equity and 

net debt, is to ensure that it has the financial capacity, liquidity and flexibility to fund its capital program and 

acquisitions. As it is not unusual for capital expenditures and acquisitions to exceed cash flow provided by (used in) 

operating activities in a given period, the Company is required to maintain financial flexibility and liquidity to maintain 

an optimal capital structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the 
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Company may issue debt, Common Shares or a combination thereof and make adjustments to its capital investment 

and dividend programs. 

The Company defines and computes its net debt as follows: 

 

The Company’s cash provided by (used in) operating activities is expected to provide the necessary capital for oil 

and gas exploration and development activities. However, due to the potential impact of adverse changes in 

commodity prices, production rates, capital efficiencies and service costs, the Company may not generate sufficient 

cash provided by operating activities to entirely fund its planned oil and gas capital programs or future acquisitions. 

Accordingly, the Company will continually evaluate the stage of development of its proved and producing reserves 

and the expected return on investment of acquisitions and consider issuing equity and/or debt or amend its dividend 

to provide additional financing to maintain appropriate net debt and equity levels. 

The Company considers adjusted funds flow to be a key performance measure as it demonstrates the Company’s 

ability to generate funds necessary to fund future growth through capital investment, to pay dividends and where 

necessary repay debt. Net debt-to adjusted funds flow is computed as follows: 

 

The Company’s financial objectives and strategy as described above have remained substantially unchanged over 

the reporting periods. These objectives and strategy are reviewed on an annual basis. 
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Updates 

On March 25, 2026, Pine Cliff announced initial production results from its recently completed Glauconite well and 

the monthly dividend for April 2026. 

Operational Update: Pine Cliff successfully drilled one gross (1.0 net) Glauconite well in the Central Alberta 

Caroline area in December 2025 that was completed and brought on production in the second half of February 2026. 

Field production estimates over the last 30 days have averaged 1,167 Boe/d1 (56% liquids) including 198 Bbls/d of 

condensate. The well continues to clean up with field production estimates in the past seven days averaging 1,220 

Boe/d2 (56% liquids) including 208 Bbls/d of condensate. 

Including this well, Pine Cliff has identified 51 gross (31.0 net) Glauconite locations in the Caroline area, with 29 

gross (22.0 net) locations booked in the Company's Total Proved plus Probable reserves as at December 31, 2025. 

The Company will continue to evaluate opportunities for a drilling program in the second half of 2026. 

April Dividend: Pine Cliff has declared a monthly dividend of $0.00125 per common share to be paid April 30, 2026, 

to shareholders of record on April 15, 2026. This dividend and future dividends are expected to be designated as 

non-eligible dividends for Canadian income tax purposes until further notice.
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Net Income and Cash Flow Forecast Model 
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