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Commentary by Dan Steffens 
Journey Energy (JOY.TO and JRNGF) was added to our Small-Cap Growth 

Portfolio in June 2024 and quickly became one of the top performing stocks 

(see chart on page 2).  Journey's joint venture with Spartan Delta (SDE.TO)—

also part of our Small-Cap Growth Portfolio—is integral to my current valuations 

of both companies’ common stock. 

 

Their partnership includes 200 horizontal drilling locations within the Tier One 

segment of the Duvernay Oil play in Central Alberta. For further context 

regarding the joint venture’s importance to Journey, we recommend reviewing 

our latest profile on Spartan Delta. 

 

Journey’s performance in 2025 consistently surpassed my quarterly forecasts. My current valuation of $6.00Cdn per 

share is based on the midpoint of the company’s production guidance.  If WTI oil stays over $75US/bbl, I anticipate 

that Spartan Delta will add four more high-rate horizontal oil wells to the 2026 drilling program for their joint venture 

with Journey.  Additionally, the company is advancing several natural gas-fired power plant developments and 

divesting select non-core assets, which is positively impacting its decommissioning liability reduction efforts. 

  

My Fair Value Estimate for JOY.TO is $6.00Cdn/share 
Compares to First Call’s Price Target of $4.88Cdn 

 

Disclosure: I do not have a position in JOY and I do not intend on buying or selling it in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company.  I have no business relationship with any company whose stock is mentioned in this article. 
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Journey Energy is a Canadian exploration and production company focused on conventional, oil-weighted operations 

in western Canada. Journey’s strategy is to grow its production base by drilling on its existing core lands, implementing 

water flood projects, and executing on accretive acquisitions. Journey seeks to optimize its legacy oil pools on existing 

lands through the application of best practices in horizontal drilling and, where feasible, with water floods. 
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Journey management views 2025 as a pivotal year for the Company  

 

Notes from EPG’s May 30th webinar with some points from my discussion with Alex Verge before we went live. 

 

• Journey successfully restructured the Company's debt and Journey has no near-term debt issues, plus 

Operating Cash Flow should fund the entire 2025 capital program, most of which will be spent on 8 gross 

(2.4 net) horizontal wells in the joint venture with Spartan Delta, with 7 completed this year. 

• Journey's conventional wells and polymer floods at Medicine Hat have low decline rates and generate a lot of 

free cash flow. 

 

“Although production results are still at an early stage, the well results in the Duvernay JV are extremely encouraging. 

Over the next few months further updates on the performance of these wells will be provided as data becomes 

available. Updates will be provided through public data, future press releases, and through regular updates to well 

production type curves in Journey’s corporate presentation.” – Alex Verge on August 8, 2025 

 

 
 

Core Areas of Operation Along a Prolific Resource Fairway 

 

Journey’s operating expertise lies in pursuing growth through drilling on existing core lands in Alberta, implementing 

water flood projects, completing accretive acquisitions, and growing their overall production and reserves base. The 

Company seeks to optimize legacy oil pools by applying best practices for horizontal drilling techniques and, where 

applicable, using waterfloods to enhance production volumes and reserves recovery. < Polymer flood underway. 
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2025 Highlights ($Cdn) 
 

• Generated net income of $25.9 million for 2025. On a basic, weighted average per share basis, this amounted 

to $0.39 and $0.38 on a diluted basis. 
 

• Realized Adjusted Funds Flow of $71.0 million for the year. On a basic, weighted average per share basis, this 

amounted to $1.06 and $1.05 per diluted share. 
 

• Achieved sales volumes of 11,226 boe/d in the fourth quarter of 2025 and 11,261 boe/d for the entire year. 

Liquids volumes (crude oil and natural gas liquids) accounted for 7,045 boe/d or 63% of total volumes during 

the fourth quarter and 6,827 boe/d or 61% for the entire year. 
 

• On March 19, 2025 Journey closed a new bank facility with a Canadian Chartered Bank with a borrowing base 

of $55 million. 
 

• Closed five non-core divestments during 2025 for proceeds of $6.8 million. These properties were producing 

a cumulative production of approximately 788 boe/d (61% natural gas). The divested assets reduced Journey’s 

end-of-life costs by approximately $23 million on an undiscounted basis. The divestments were neutral to 

proved, developed, producing (“PDP“) value and had a minor impact on Adjusted Funds Flow due to their 

higher operating cost and natural gas assets. 
 

• 8 (2.4 net) wells were drilled by Spartan Delta in the Duvernay joint venture located in the west shale basin in 

2025. 7 (2.1 net) wells from the 2025 drilling program are producing and accounted for approximately 1,570 

boe/d (79% liquids) of the corporate sales volumes for 2025. The eighth well will be completed in 2026. 
 

• Reduced net debt by 16% from $60.3 million at the end of 2024 to $50.6 million at the end of 2025. 

 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Journey Energy 

March 18, 2026 

Financial and Operating Highlights 
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Operations 
 

• In the spring of 2024, with the announcement of the Duvernay joint venture (the “JV“), Journey began its 

transition from a lower margin conventional producer to a higher margin, more sustainable growth company. 

Although Journey is still at the early stages of this transformation, a solid framework for developing this asset 

is in place. Journey achieved a number of milestones toward its goal of increasing operating income per share 

while reducing asset retirement obligations (“ARO“) as a percentage of PDP value. With 9 (2.7 net) Duvernay 

wells drilled in late 2024 and throughout 2025 that are on-production, the potential for the Duvernay to add 

significant operating income is well established. 

 

• The transformational impact of the Duvernay development on Journey was clearly demonstrated in the 2025 

year-end reserves, which were press released on February 24, 2026. Proved, plus probable, developed 

producing net present value (discounted at 10%) (“NPV@10%“) of the Duvernay increased from $0.10/share 
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at the end of 2023 to $0.87/share at the end of 2025. More significantly, Total proved plus probable (“TPP“) 

NPV@10% value of the Duvernay has increased from $0.10/share at the end of 2023 to $4.82/share at the 

end of 2025, and this value represents only 40% of the currently identified locations. 

 

• With 12 wells currently producing in the JV and significant recent drilling offsetting these lands in 2025 

the entire JV is largely derisked. The majority of Journey’s growth capital over the next few years will be 

allocated to the Duvernay joint venture. 2025 year-end TPP reserves for the Duvernay include $238 million of 

future development costs (“FDC“), 80% of which is estimated to be spent during the 2026 to 2030 time period. 

During this period, the Three Consultants Average forecast price for WTI is $68 US/bbl. The FDC adds 

reserves at a finding and development cost of $14.41 per boe, providing a 3.23:1 TPP recycle ratio given the 

$46.55/boe netback for the 2026 to 2030 period. < The war in Iran has significantly increased global oil prices.  

If WTI oil stays over $75/bbl, there is significant upside to the current share price. 

 

• In 2026, Journey forecasts spending $50-65 million on Duvernay development in the JV. Capital expenditures 

for 2026 carry an unusually high facility component, including a 30 MMcf/d compressor station, a series of 

large diameter gas gathering lines, and parallel emulsion lines. Journey’s net share of these investments is 

estimated to be $15 million in 2026. These investments early in the development phase will improve cycle 

times, reduce operating costs, and reduce facility costs for future drilling pads. Due to these investments, 

development capital has been phased later in the year than originally planned. Four wells are currently being 

drilled from the 06-04-43-3W5 well pad: 

 
o 00/16-12-043-04W5 was drilled to 7,448 meters MD with a lateral length of 4,164 meters in just over 

15 days and was rig released on Jan 29th, 2026. 

o 100/14-26-042-03W5 was drilled to 7,174 meters MD with a lateral length of 4,124 meters in just over 

20 days and was rig released on Feb 18th, 2026. 

o 102/04-18-043-03W5 was drilled to 7,254 meters MD with a lateral length of 4,104 meters in 17 days 

and was rig released on Mar 7th, 2026. 

o 100/03-18-043-03W5 is currently drilling and is planned to drill to 7,120 meters. 

 

• These wells are forecast to be on-production later in the second quarter. In addition to these wells, four wells 

are expected to be drilled, and five wells are expected to be completed off of the 01-19-043-03W5 drilling pad. 

This includes the drilled, uncompleted well from 2025. These wells are forecast to begin drilling in May and be 

on-production late in third quarter. Eight wells drilled and nine wells completed, along with the corresponding 

investment in infrastructure, forms the base plan for 2025. 

 

• At the higher end of the capital guidance range Journey has included the potential to add a four-well pad to 

the 2026 program bringing the total number of wells drilled to twelve with thirteen completions. These wells 

would come on-production later in the fourth quarter and although they would not have a significant impact on 

annual production averages, they would have a significant impact on exit rates. This enhanced plan, if 

implemented, would result in JV expenditures closer to $65 million for 2025. Recent increases in commodity 
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prices are supportive of the enhanced capital program but a final decision on this will be made later in the year. 

In the event that this additional Duvernay drilling is not executed in the JV, Journey will evaluate a drilling 

program in its southern core area and will provide further capital guidance when this decision is made. 

 

 
 

• Journey achieved sales volumes of 11,226 boe/d (61% crude oil and NGL’s) in the fourth quarter of 2025. 

Sales volumes were 4% higher in the quarter compared to 10,815 boe/d in the fourth quarter of 2024. Quarter 

over quarter volumes were 5% lower for the fourth quarter of 2025 as compared to the third quarter of 2025, 

which were 11,862 boe/d. Lower volumes were attributed to asset dispositions and natural declines from the 

new Duvernay wells. Volumes are forecast to decline slightly in the first half of 2026, until Duvernay production 

ramps up in the second half. 

 

• Capital spending (net of dispositions) for 2025 was $49.4 million with the majority of capital spent on the 

Duvernay development. Capital spending (net of dispositions) for the fourth quarter of 2025 was $6.3 million, 

with the majority of these dollars associated with the grid connection for the Gilby power project. 

 

• During 2025, Journey continued to advance its power business. By the end of the first quarter of 2026, the 

Gilby power project is forecast to be on-stream and the Mazeppa project will be in Stage 5 of approvals. 

Although not included in Journey’s year-end NI 51-101 reserves, Journey’s independent reserve evaluator 

(GLJ Petroleum Consultants Ltd.) ran an economic model based upon Three Consultants’ Average1 pricing 

for natural gas and their view of future power prices. The economic value (before tax NPV@10%) of Journey’s 
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three power projects is approximately $74.9 million. Only $5.7 million of this value is associated with the 

currently producing Countess power project. Therefore, the power projects provide significant upside for 

Journey’s producing net asset value since the remaining projects are expected to come on-stream in 2026. 

Although Journey sees significant future value for these projects, the volatility in power and natural gas prices 

over the near and intermediate term makes the valuation of these projects subject to significant volatility. To 

the end of 2025 Journey had invested approximately $55 million in these three power projects. 

 

• Although little capital remains for the completion of the Gilby power project, Journey has been informed that 

the grid connection cost estimate for the Mazeppa power project has increased from original estimate of $1.5 

million to approximately $4 million. Therefore, Journey increased its 2026 capital spending estimates for 

Mazeppa to $9 million from $6 million. 

 

 
 

• While time consuming and labor intensive, the non-core asset rationalization is beginning to play a meaningful 

role in Journey’s transformation. Asset sales of non-core, higher operating cost assets will likely continue, and 

possibly accelerate, into 2026. The proceeds from these sales will assist in providing capital to fund its world 

class oil opportunity in the Duvernay, while maintaining both financial flexibility and a pristine balance sheet. 

In 2025, Journey closed five non-core divestments for total proceeds of $6.8 million. These properties were 

producing a cumulative production of approximately 788 boe/d (61% natural gas). The divested assets reduced 

Journey’s end-of-life costs by approximately $23 million on an undiscounted basis. The divestments were 

neutral to PDP value and only had a minor impact on Adjusted Funds Flow as these assets were higher 

operating cost, natural gas assets. 
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Financial Update 

 

• Journey generated $15.0 million of Adjusted Funds Flow during the fourth quarter of 2025 bringing the fiscal 

year total to $71.0 million. Journey achieved 11,226 boe/d of sales volumes in the fourth quarter as compared 

to 10,815 boe/d in the same quarter of 2024. Sales volumes in the fourth quarter of 2025 were 4% higher than 

the same quarter of 2024, mainly as a result of flush, new Duvernay well volumes commencing in July. These 

new volumes helped offset the 156 boe/d from assets disposed of in the quarter. In addition, the commodity 

mix continued to shift towards oil and NGL’s (collectively “liquids”). Liquids volumes increased to 63% of total 

volumes in the fourth quarter of 2025 as compared to 59% in the same quarter of 2024. For the year-to-date, 

liquids volumes accounted for 61% of total sales volumes, while for 2024 it was 57%. While average commodity 

prices declined by 7% in the fourth quarter compared to the same quarter in 2024, Journey experienced 

significant efficiencies in both royalty and operating expenses. 

 

• For the fourth quarter of 2025 aggregate operating expenses were $18.3 million, which was 20% lower than 

$23.0 million from the fourth quarter of 2024. The per boe rate was $17.73 in the fourth quarter of 2025 as 

compared to $23.09 in 2024. A significant portion of the decrease from the prior quarter is related to reduced 

carbon tax exposure due to changes in carbon pricing legislation, reduced spending on workovers and facility 

turnarounds, and the disposition of higher operating cost assets. For 2026, Journey is anticipating operating 

costs per boe to be in the $18-$19 range. 

 

• Royalty expense was 27% lower at $6.5 million in the fourth quarter of 2025 or $6.33/boe. This compares to 

$9.0 million or $9.05/boe in the fourth quarter of 2024. Lower prices and a gas cost allowance adjustment in 

the fourth quarter of 2025 were the causes of the decrease. 

 

• General and administrative (“G&A“) expenses were $3.4 million in the fourth quarter of 2025 as compared to 

$2.6 million in the same quarter of 2024. Larger, non-recurring costs for the recognition of a $619 thousand 

loss on a receivable from an asset disposition in 2024; royalty consultant fees; and legal fees all caused the 

fourth quarter, 2025 G&A to be elevated above normal levels. 

 

• Interest expense decreased 12% to $1.4 million in the fourth quarter of 2025 from $1.7 million in the fourth 

quarter of 2024. The reduction in interest costs for the fourth quarter of 2025 was mainly attributable to the 

lower outstanding balances on term debt due to principal repayments throughout 2025 as well as lower interest 

rates from Journey’s new operating line of credit. 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Journey Energy 

March 18, 2026 

 
 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Journey Energy 

March 18, 2026 

• Journey generated net income of $9.7 million in the fourth quarter of 2025 or $0.14 per basic, weighted average 

and diluted share as compared to $3.6 million ($0.06 per basic and diluted share) of net income in the fourth 

quarter of 2024. This brought the net income to $25.9 million for the entire year or $0.39 per basic, weighted 

average share and $0.38 per diluted share. 

 

• Journey exited 2025 with net debt of $50.6 million, which was 9% lower than the $55.4 million at the end of the 

third quarter in 2025 and 16% lower than the $60.3 million at the end of 2024. The net debt to annualized fourth 

quarter Adjusted Funds Flow ratio was 0.8 times. Net debt in 2025 decreased mainly due to Journey’s Adjusted 

Funds Flow of $71.0 million plus the $6.8 million of proceeds from asset dispositions, exceeding its capital 

spending (including ARO) of $64.1 million.  

 

• Capital spending in 2025 was focused mainly on the Duvernay JV at approximately $38 million while Journey 

also spent $16.5 million in 2025 for the continued construction and development of Journey’s power business. 
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Reserves 
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Hedges  
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2026 Outlook and Guidance  
 

• Uncertainty surrounding both divestments and the timing and magnitude of non-operated, Duvernay 

expenditures creates challenges for stakeholders with respect to near-term capital and volume guidance.  

 

• Recent events in the Middle East highlight the importance of oil as worldwide commodity and the recent price 

spike creates a tremendous opportunity for companies like Journey to increase the growth trajectory of their 

businesses.  
 

 

• However, the duration and magnitude of this spike remain uncertain, and the commodity price curve has 

significant backwardation. The factors listed above make forecasting guidance challenging for 2026 and 

therefore, Journey is currently providing only volume guidance on a wide capital spending range. The influence 

of the Duvernay on the medium-term business outlook provides a window into its bright future and Journey 

intends to update its guidance at regular intervals throughout the year as assumptions are further refined. 
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