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EPG Commentary by Dan Steffens 

InPlay Oil Corp. (IPO.TO and IPOOF on the U.S. OTCQX) is one of five 

Canadian upstream oil & gas companies in our High Yield Income Portfolio.  

The closing of the previously announced Pembina Acquisition on April 

7, 2025 has significantly increased the Company’s current production 

and improved the outlook for the future.  Of equal importance is the 

announcement on August 7, 2025 that Delek Group Ltd. has acquired 32.7% 

of InPlay’s common stock, making it the largest shareholder. 

 

Doug Bartole, InPlay’s Founder and CEO spoke at our Houston luncheon on December 9 th.  Since InPlay is in our 

High Yield Income Portfolio I was most pleased to learn that the Company’s free cash flow from operations is more 

than enough to keep paying monthly dividends of $0.09Cdn (8.9% annualized yield). 

 

Other Key Points from the December 9th presentation: 

 

• The Pembina Area Acquisition that closed on April 7th is a truly Transformational transaction for InPlay.  At 

closing it more than doubled InPlay’s production and adding over a decade of Tier One drilling locations. 

• InPlay completed two more high-rate horizontal wells in November that should result in Q4 2025 production 

increasing to approximately 19,500 Boepd (49% crude oil, 39% natural gas and 12% NGLs). 

• Maximizing Free Cash Flow is a Top Priority:  Unless oil prices go higher, InPlay will have a conservative 

drilling program in 2026 (6 to 8 horizontal wells) with no new wells until after Spring Breakup. If WTI firms up 

to around $65US/bbl, InPlay can quickly add more wells in 2H 2026. 

• My 2026 forecast is based on production of 19,000 Boepd. If natural gas prices do firm up over $3.00Cdn/mcf, 

InPlay might add a few new wells in a “gassy” area of Pembina. 

• Free cash flow in 2026 should be $50 to $60 Cdn million, which is 1.7X to 2.0X dividend coverage. 

• All of InPlay’s Pembina leasehold is held-by-production; no drilling required to hold the acreage. 

• There are several Pembina asset packages available today, which the Company is evaluating. InPlay is the 

best operator in Pembina, so they are the likely buyer. 

• Delek Group Ltd. is InPlay’s largest shareholder 32.7% of the outstanding common stock.  They also have two 

of eight seats on the Board of Directors. 

 

Delek is a strategically aligned shareholder with a history of value creation in the oil & gas sector. With Delek’s 

financial support, I expect InPlay to grow through a series of accretive acquisitions in Alberta.  I believe that production 

growth to 40,000 Boepd by 2030 is an achievable goal. 
 

My Fair Value Estimate for IPO.TO is $17.50Cdn/share 
Compared to First Call’s Price Target of $15.70Cdn/share 

 

Disclosure: I have a long position in InPlay and I do not intend on buying or selling any shares in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article.  

Management 
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Darren Dittmer, CFO 
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Brent Howard, VP – Operations 
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InPlay Oil Corp. (IPO.TO and IPOOF) is a growth-oriented light oil development and production company based in 

Calgary, Alberta.  Production for the full year 2025 is now expected to exceed the high end of the Company’s previous 

guidance range of 16,000 to 16,800 Boepd, with a 2025 exit rate of approximately 19,500 Boepd.  

 

 
 

Note that the current share price is significantly below InPlay’s estimated Net Asset Value discounted at 10% based 

only on their proved developed producing (PDP) reserves. The NAV based on Total Proved reserves is a reasonable 

“Upside Case”.  If InPlay’s Q4 results match my forecast, it will deserve a much higher share price. 
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Corporate Strategy 
 

InPlay focuses on finding and developing pools with large volumes of oil in place that have low declines and long-life 

reserves. The Company is primarily targeting the Cardium formation in Alberta. InPlay has a strong balance sheet 

allowing it to weather commodity price volatility and develop its extensive inventory of horizontal drilling locations. 

 

The Company’s light oil focus properties provide high netbacks and new horizontal development wells pay out in ~8 

months with WTI oil at $70US/bbl (at $60US/bbl oil price the wells still payout in less than a year) allowing InPlay to 

fund production growth with strong operating cash flow. The low decline asset base provides a strong foundation on 

which to build the Company. 
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Third Quarter Results  

 

Management Comments by Doug Bartole, President & CEO on November 12, 2025 

 

“During the third quarter, InPlay continued to build on the momentum generated by its April 7, 2025 acquisition of 

Cardium-focused light oil assets in the Pembina area of Alberta (the “Acquisition”). Due to the outperformance of base 

production and material outperformance of our 2025 drilling program, current production rates are ahead of forecast 

at 19,750 boe/d (61% light oil and NGLs), with two (2.0 net) operated extended reach horizontal (“ERH”) wells 

scheduled to come onstream in late November. As a result, InPlay is increasing its 2025 average annual production 

guidance to 16,900 boe/d – 17,100 boe/d (60% - 62% light oil and NGLs), up 4% from the midpoint of the previous 

guidance range of 16,000 boe/d – 16,800 boe/d (60% - 62% light oil and NGLs).”   

 

“The third quarter marked InPlay’s most active capital program of the year, as the Company advanced the  

development of its expanded inventory of high-quality locations. InPlay drilled six (5.2 net) wells in Pembina during 

the third quarter. Three (3.0 net) of these wells were completed through quarter end and brought on production in mid-

October and two (2.0 net) wells are currently being completed and are expected to be brought on production in mid-

November. The Company also participated in one (0.2 net) non-operated well, which was drilled, completed, and 

brought on production in September.” 

  

“InPlay’s 2025 drilling program is now complete, with 8.2 net wells drilled this year, with an additional 4.0 net wells 

drilled on the acquired assets in the first quarter. InPlay’s disciplined approach in this focused area has resulted in 

strong capital efficiencies, with forecasted 2025 exploration and development expenditures expected to be 

approximately $53 million, at the lower end of our previous guidance range of $53 - $60 million. This includes the 

acceleration of our 2026 capital program by building three drilling locations on leases and initiating drilling operations 

on our first 2026 planned well before year-end. With the majority of capital spending completed by the end of October, 

and new wells coming online from the third and fourth quarter, InPlay expects to deliver strong free adjusted funds 

flow (“FAFF”) in the fourth quarter.” 

 

“Free cash flow should shore up InPlay’s balance sheet during Q1 2026 and they will have more than enough 

cash to fund a six to eight well drilling program in 2026 after Spring Break-Up.” – Dan Steffens 

 

Third Quarter 2025 Highlights 

 

• Achieved average quarterly production of 18,970 boe/d (60% light crude oil and NGLs), a 131% increase from 

Q3 2024. 

• Third quarter light oil weighting increased to approximately 50% driving stronger per boe netbacks and returns. 

• Generated strong quarterly adjusted funds flow ("AFF")  of $26.8 million ($0.96 per basic share(4)) a 104% 

increase from Q3 2024 despite a 14% decrease in WTI prices. 

• Realized operating income of $34.7 million, a 112% increase compared to Q3 2024. 
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• Returned $7.5 million to shareholders via monthly dividends. Since November 2022, InPlay has distributed 

$60 million in dividends, including dividends declared to date in the fourth quarter. 

 

 
 

Third Quarter 2025 Financial & Operations Overview 

 

Quarterly production averaged 18,970 boe/d, exceeding expectations by approximately 700 boe/d despite no new 

wells coming on production for the past six and a half months. This strong performance was driven by low decline 

base production and continued outperformance of wells drilled in the first quarter of 2025. 

 

September production was affected by a heavy turnaround period, including downtime at non-operated and operated 

facilities and four days of planned outage to support expansion of an operated gas plant in the Company’s second 

largest producing area. These items impacted production by approximately 750 boe/d (50% light oil and NGLs) during 

the month. The impacted production had a higher gas weighting as InPlay shut-in lower rate oil wells with higher gas 

rates in this period, which mitigated the revenue impact and had the indirect benefit of deferring natural gas production 

to realize stronger natural gas pricing in the fourth quarter. 

 

In the third quarter, three (3.0 net) ERH wells were drilled on the acquired assets with average lateral length of 2.2 

miles. Drilling operations averaged 11 days per well, approximately 7 days faster than offsetting wells recently drilled 

by other operators. Initial production from these wells, which are still in the clean-up stage, is comparable with other 

wells that have significantly exceeded type curves at this stage. 
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Additionally, InPlay drilled two (2.0 net) ERH wells, which were completed and on production in mid-November. Drilling 

operations on these wells averaged 10 days per well, approximately 5 days faster than offsetting wells recently drilled 

by other operators. Due to production exceeding forecast, completion operations were strategically delayed on these 

two wells to align with the stronger winter natural gas pricing season, and to provide a higher production rate heading 

into 2026. The Company also completed a significant operated gas plant expansion ahead of schedule and with 

minimal downtime, doubling the plant's capacity from 5 MMcfpd to 10 MMcfpd. 

 

Royalty rates increased to 15.7% in the third quarter compared to 12.9% in the second quarter of 2025. The increase 

was primarily driven by the strong performance and exceptionally short payout periods of two wells drilled in the first 

quarter of 2025. These wells came off the Crown royalty holiday period earlier than anticipated, resulting in higher 

royalty payments for the quarter. Looking ahead, royalty rates are expected to decrease in the fourth quarter  (to 

~14.5%), as five new wells are brought on production with the Crown royalty holiday period. 

 

Quarterly operating costs were higher due to slightly higher well servicing costs; additional facility maintenance costs 

associated with turnarounds and one-time prior period costs being recognized in the quarter. The Company's hedging 

program realized $2 million in hedging gains in the third quarter, predominantly driven by the natural  gas hedges 

placed as protection for the low gas price environment that was anticipated. 

 

InPlay generated adjusted funds flow (AFF) of $26.8 million ($0.96 per basic share) a 104% increase from the third 

quarter of 2024. These results were achieved despite a 14% decline in WTI pricing and lower than forecasted natural 

gas prices, with AECO pricing being 8% lower than the previous multi-decade low levels experienced in Q3 2024. 

During the Q3 2025, the Company paid $7.5 million in dividends, bringing the total dividends paid for the first nine 

months of 2025 to $19.5 million. 

 

Hedges reduce community price risk 
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Corporate Overview 
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Running Room:  InPlay currently has over 400 low-risk high-yield Cardium horizontal development well locations in  

Pembina and Willesden Green.  197 of the horizontal development well locations (>2 mile laterals) are considered 

“Tier 1 Inventory” that should payout in less than 1.5 years based on WTI oil prices averaging $65US/bbl. InPlay 

estimates that the average internal rate of return (IRR) in the core of the Pembina area may exceed 250% per well, 

with wells paying out in 8 months after completion.   
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The April 7th Acquisition doubles InPlay’s reserves and Reserve Value (NPV10) 
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As the top operating company in the Pembina Area, InPlay expects to achieve Significant Synergies 
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InPlay is the top operator in the Pembina Cardium Light Oil Play because they best well completion “recipe”. 
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This is a “Cyclical Business” 

 

Successful upstream oil & gas companies have strong management teams with the determination to make it through 

the cycles that are going to have low commodity prices from time to time.  They also need good assets and access to 

capital.  Now that the Delek Group is InPlay’s largest shareholder, the strategy of growth through acquisitions looks 

very promising. 

 

Investing in the Best Teams is a good strategy 
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As of the date of this report, InPlay is letting other large-cap upstream companies’ drilling programs prove up their 

leasehold in the East Basin Duvernay Shale.   

 

Two of the companies in our Small-Cap Growth Portfolio, Spartan Delta (SDE.TO) and Journey Energy (JOY.TO) 

are reporting outstanding Duvernay Shale horizontal oil well results. 
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Net Income and Cash Flow Forecast Model 
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