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EPG Commentary by Dan Steffens  

Spartan Delta Corp. (TSX:SDE) is a recent addition to our Small-Cap Growth 

Portfolio.  Production, financial results and guidance over the last three quarters 

have confirmed my forecast model assumptions.  I now believe my current 

valuation of the stock shown on page 3 is conservative. 

 

During 2025, the Company’s focus is on increasing their liquids production, while 

they hold natural gas production flat until natural gas prices increase in Canada. 

 

The natural gas market in Western Canada will be tightening up in Q4 2025. LNG Canada Phase 1, a 2.0 bcf per 

day LNG export facility, is one of Canada's largest energy investments.  It is a joint venture of Shell, PETRONAS, 

PetroChina, Mitsubishi Corporation, and KOGAS.  Most recent update: The LNG Canada project is now on line and 

ramping up exports. The Coastal GasLink pipeline is complete.  Discussions for Phase II continue, which could double 

export capacity from 2 bcf/d to 4 bcf/d.  Canada’s total LNG export capacity is expected to be 7 Bcfpd by 2030. 

 
 

The Company’s Q2 2025 production was 38,513  Boe per day (in line with my forecast) with a mix of approximately 

64.05% natural gas, 24.16% NGLs, 6.45% crude oil and 5.34% condensate.  Spartan Delta’s West Shale Basin 

Duvernay drilling program is expected to increase their 2025 production exit rate to over 44,000 Boepd and increase 

production to 47,000 Boepd in 2026.  My 2026 forecast is based on a production mix of 55.5% natural gas, 23.5% 

NGLs, 15% crude oil and 6% condensate. 
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I had never heard of Spartan Delta until I began looking at Journey Energy (JOY.TO), which was added to our Small-

Cap Growth Portfolio earlier in 2024.  I now believe both companies have significant upside for us based on 1H 2025 

well results in their Duvernay joint venture. 

 

On May 7, 2024 Journey Energy announced that it had entered into an agreement with Spartan Delta Corp. 

(“Spartan“) to jointly develop a large block of land in the West Shale Basin of the Duvernay oil and liquids fairway.  

The joint development (operated by Spartan) has gotten off to a great start. 
 

West Shale Basin Duvernay Highlights  
 

• Spartan has established one of the largest positions in the oil and condensate rich West Shale Basin Duvernay, 

consolidating fragmented and undercapitalized acreage  

• Spartan has access to available egress and existing underutilized infrastructure to support rapid growth and 

development  

• Spartan has constructed water infrastructure to reduce completion costs  

• Drilling 16 (14 net) wells and completing and bringing on-stream 17 (15 net) wells in 2025 < Only 8 of the 

2025 new wells will be within the joint venture area with Journey Energy.  7 of the JV wells will be 

completed in 2025; 3 in May and 4 in June.  The 8th well will be completed early in 2026. 

• Drilled 6.0 (5.4 net) wells in Q2 2025  

 

 
 

Spartan will be the operator of the Duvernay JV with 70% working interest. Expenditures within the block were 

capped at $30 million in 2024 and will be capped at $100 million for 2025 on a gross basis. However, expenditures 

may be increased with the agreement of both parties. The potential within the JV block is defined by the extensive 

production history from three existing Duvernay wells (Journey 29.17% WI, Spartan 70.83% WI).  

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in  the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Spartan Delta Corp. 

 
September 3, 2025 

 

Spartan’s Strategy is Buy, Develop and Sell when oil & gas prices are rising 

 

Spartan intends to acquire a diversified portfolio of quality assets that can be restructured, optimized and rebranded, 

financially or operationally to yield lower payout ratios and generate material free cash flow. Thoughtful, opportunistic 

consolidation of undercapitalized and undervalued assets is the clearest path to accretion of corporate metrics, now 

more than ever in this depressed environment. 

 

IDENTIFY: Our strategy starts with homing in on the right assets—those with superior investment and cash-flow 

profiles—that provide material upside and sustainable free cash flow under current commodities prices. These assets 

include high-quality, multi-zone, oil and gas operated production alongside a large land base and strategic 

infrastructure footprint. 

 

ACQUIRE: We are focused on acquiring a diversified portfolio of quality assets which can be restructured, optimized 

and rebranded—financially or operationally—to fully realize their potential.  Thoughtful consolidation of 

underdeveloped or undercapitalized assets is the clearest path to accretion of corporate metrics in this challenging 

energy cycle. 

 

DEVELOP: Our work is centered on reinvigorating high-potential assets with a progressive outlook and an 

entrepreneurial spirit. We concentrate on driving up well productivity in a cost-effective manner suitable to the current 

macro environment in order to maximize free cash flow generation and deliver sustainable value to investors.  

 

Recent results of Spartan’s business strategy are shown on the next page. 

 

 
 

My Fair Value Estimate for SDE is $5.89Cdn/share 
Compare to TipRanks’ Price Target of $6.31Cdn/share 

My valuation equates to $4.30US/share for DALXF 
 

Disclosure: I have a long position in SDE, and I do not intend on buying or selling it in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article. 
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Spartan Delta Corp. (TSX:SDE) has established core areas in the Deep Basin and the West Shale Basin Duvernay 

(the “Duvernay”). The Deep Basin is a liquids-rich natural gas asset that provides significant torque to natural gas 

prices and possesses a large multi-horizon inventory of liquids-rich targets, while the Duvernay asset is an oil and 

condensate rich resource play that supports significant production and value growth. The Company intends to continue 

leveraging its technical expertise in the Deep Basin to further optimize the asset and pursue opportunistic acquisitions 

while allocating its Free Funds Flow to fund the development and growth of its Duvernay asset. Spartan believes its 

portfolio of assets is poised to offer repeatable and economic results presenting the opportunity to generate significant 

shareholder returns. 
 

In the Deep Basin, Spartan is optimizing operations and maintaining flat production as it continues to develop liquids-

rich targets. In 2024, the Company prudently shut-in some gas wells due to the depressed price of natural gas and 

brought the production back online when natural gas prices improved in Canada. Spartan continues to boast a strong 

inventory of Deep Basin drilling locations primed to capture the contango forward curve in natural gas prices. 
 

To date, Spartan has established one of the largest positions in the Duvernay at a low cost of entry, with a focus in 

the oil and condensate rich Willesden Green fairway. The Company intends to significantly grow oil and liquids 

production, lower well costs and increase productivity by optimizing well designs and completions through the 

application of modern drilling techniques and technologies, while leveraging underutilized infrastructure in the region. 
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Second Quarter 2025 Highlights  
 

• Spartan reported production of 38,513 BOE/d (36% liquids) during the second quarter of 2025.  

 

o Spartan achieved a 151% increase in crude oil production as compared to the second quarter of 2024 

and a 12% increase as compared to the first quarter of 2025.  
 

• The Company’s operations generated oil and gas sales of $81.0 million and Adjusted Funds Flow of $47.9 

million ($0.23 per share, diluted) in the second quarter of 2025, a 29% increase from the second quarter of 

2024, and a 5% increase from the first quarter of 2025. 
 

• The Company successfully executed a capital program of $83.5 million in the second quarter of 2025, of which 

approximately 85% was spent on drilling, completing, equipping, and tie-ins.  

 

o In the Duvernay, Spartan drilled 6.0 (5.4 net) wells, completed 7.0 (4.9 net) wells, and brought onstream 

3.0 (2.1 net) wells.  

 

o In the Deep Basin, Spartan drilled 2.0 (1.9 net) wells and completed and brought on-stream 3.0 (2.6 

net) wells. 
 

• Spartan has accumulated approximately 365,000 net acres (570 net sections) in the Duvernay, a 52% increase 

from the second quarter of 2024 and a 14% increase from the first quarter of 2025. 

 

• Spartan continues to maintain a strong statement of financial position with Net Debt of $123.7 million resulting 

in a 0.7X Net Debt to Annualized Adjusted Funds Flow ratio. 

 

• Despite volatile commodity prices, Spartan has hedges in place for the remainder of 2025 greater than current 

strip. As at June 30, 2025, the Company has hedged 91,065 GJ/d of its natural gas production at an average 

price of $2.25/GJ and has hedged 2,700 bbl/d of its crude oil and condensate production at an average price 

of $99.75/bbl. 

 

“Spartan Delta is the only one of our 38 model portfolio companies that it outspending their operating cash 

flow this year.  Their business strategy is what I like to call “Buy at the low point in the cycle, Prove up large 

volumes of recoverable oil & gas,  and Sell at the high point in the cycle.”  In 2023 the Company sold half of 

their production, book a $543.2 million gain and paid out a BIG special dividend.  The success of this year’s 

drilling program in the Duvernay oil play is setting up the next BIG gain on a future sale.” – Dan Steffens 

 
 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in  the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Spartan Delta Corp. 

 
September 3, 2025 

 

 
 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in  the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Spartan Delta Corp. 

 
September 3, 2025 

 

 

 

Financial Highlights 
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Operating Highlights 
 

DUVERNAY 
 

• Spartan successfully completed its first half 2025 capital program, highlighting strong execution and 

operational discipline across its West Shale Basin Duvernay (the “Duvernay”) and Deep Basin assets.  
 

• In H1 2025, Spartan ran a four rig capital program, drilling 21.0 (17.1 net) wells, completing 15.0 (11.4 net) 

wells, and bringing onstream 11.0 (8.6 net) wells. During the second quarter, the Company drilled 8.0 (7.3 net) 

wells, completed 10.0 (7.5 net) wells, and brought on-stream 6.0 (4.7 net) wells.  
 

• Spartan is on course to meet its 2025 guidance of 40,000 BOE/d and is well-positioned for continued 

operational momentum entering the second half of 2025. With a strong balance sheet, disciplined capital 

allocation, significant liquids growth, and a deep inventory of locations, Spartan is committed to delivering 

significant value for shareholders while maintaining a responsible and sustainable development strategy.  
 

• In the Duvernay, the Company contracted two rigs and drilled 12.0 (9.6 net) wells, completed 7.0 (4.9 net 

wells), and brought on-stream 3.0 (2.1 net) wells during H1 2025. In Q2 2025, Spartan drilled 6.0 (5.4 net) 

wells, completed 7.0 (4.9 net) wells, and brought on-stream 3.0 (2.1 net) wells, wine-racking in both the upper 

and lower Duvernay benches. The utilization of wine-racking well designs has the potential to significantly 

increase recoveries on the Company’s acreage. 
 

o 06-04-043-03W5 Pad Initial production results from 3.0 (2.1 net) wells have averaged IP30 rates of 

1,261 BOE/d and 86% liquids per well (1,042 BBL/d of crude oil, 49 BBL/d of NGLs, and 1.0 MMcf/d of 

natural gas).  
 

o 02-22-042-03W5 Pad Initial results from the Company’s most recent 4.0 (2.8 net) wells are encouraging 

as production rates exceed internal expectations. Current field production estimates for the first 15 days 

are averaging greater than 1,600 BOE/d with more than 1,300 BBL/d of crude oil and NGLs per well.  
 

o 07-15-044-03W5 Pad Spartan has commenced completions on 4.0 (4.0 net) wells.  
 

o 04-20-041-03W5 Pad Spartan has begun drilling operations. 
 

• In the second half of 2025, the Company anticipates drilling 5.0 (5.0 net) wells, completing 10.0 (10.0 net) 

wells, and bringing on-stream 14.0 (12.8 net) wells. 
 

• Spartan’s 2025 Duvernay program has benefited from a strong focus on reducing costs. These improvements 

stem from decreasing drilling and completion times, consistent frac placements, optimizing proppant tonnage, 

and reducing water usage. The Company is motivated to further reduce drilling and completion costs as it 

continues to build scale. Spartan’s Duvernay results have exceeded internal expectations to date, underscoring 

the productivity and consistency of its acreage. Current Duvernay field production estimates are greater 

than 9,000 BOE/d (77% liquids), a 400% increase in production in twelve months. < The Company’s plan 

it to build their Duvernay production to at least 25,000 Boepd then consider selling it if oil prices rebound. 
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DEEP BASIN 
 

• In the Deep Basin, the Company drilled 9.0 (7.5 net) wells and completed and brought on-stream 8.0 (6.5 net) 

wells during H1 2025. In Q2 2025, Spartan drilled 2.0 (1.9 net) wells and completed and brought on-stream 

3.0 (2.6 net) wells. 
 

o 08-21-045-11W5 & 10-20-043-09W5 Initial Spirit River production results averaged IP30 rates of 1,657 

BOE/d and 25% liquids per well and IP90 rates of 1,254 BOE/d and 24% liquids per well.  
 

o 03-07-045-09W5 Pad Initial production results from 3.0 (3.0 net) Cardium wells averaged IP30 rates of 

482 BOE/d and 43% liquids per well and IP90 rates of 566 BOE/d and 42% liquids per well.  
 

o 14-08-044-08W5 Pad Initial production results from 3.0 (3.0 net) Cardium wells are exceeding internal 

expectations, averaging IP30 rates of 1,203 BOE/d and 40% liquids per well.  
 

o 15-25-044-09W5 Spirit River well is significantly exceeding internal expectations, with the well 

onstream for less than 30 days 
 

• In the second half of 2025, the Company anticipates drilling 10.0 (9.2 net) wells and completing and bringing 

onstream 9.0 (8.2 net) wells, focusing on drilling liquid-rich targets in the Cardium, Spirit River, Rock Creek, 

Viking, Belly River, and Wilrich formations. The Deep Basin maintains the optionality to increase capital and 

accelerate drilling to capture the contango forward curve in natural gas prices as the asset benefits from 

reduced cycle times. 
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Capital Activity Update 

 
 

  
 

 

 

 

 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in  the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Spartan Delta Corp. 

 
September 3, 2025 

 

  
 

 
Hedge Update (Reduces commodity price risk in 2H 2025) 
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2025 Guidance 
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Harry van Neck’s Analysis   
 

Reserves and Production 
 

Spartan Delta is a small Canadian gas producer. Reserves fell in 2023 due to the sale of Montney basin reserves. 

Spartan is acquiring/developing new reserves in Duvernay. Production grows from 38-39 K BoE/d to 60 K BoE/d. Fluid 

are 10% oil, 25% NGL and 65% gas. Liquid content over time will increase with additional production from the 

Duvernay. 
 

 

 

Balance Sheet 

Balance sheet is very healthy after a cash injection in Q1 2025. FCF in 2025 will be negative. The Q1 2025 long-term 
debt (C$ 23 M) is low and feeds into low debt/EBITDA ratios. 

 
 

 

Profitability and Shareholder Returns 

 

 

Summary 

Spartan Delta is a small Canadian oil/gas producer in the Duvernay, which is acquiring/developing new acreage in 

order to sell it off at a later date. Production is partially constrained by the gas market. The balance sheet is healthy. 

Spartan is profitable and has a low PE ratio. Accumulation of wealth in the company can delay shareholder returns. 

Spartan is a small-cap. Market value is US$ 480 M.  
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