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November 27, 2025 

EPG Commentary by Dan Steffens 

Rubellite Energy Inc. (RBY.TO and RUBLF) is a Canadian junior upstream 

oil & gas company featured in our Small-Cap Growth Portfolio. Since its 

inception in July 2021, Rubellite has experienced significant production 

growth, rising from 1,670 Boepd in 2022 to 12,122 Boepd by Q3 2025. This 

surge was fueled by its acquisition of Buffalo Mission in August 2024 and a 

recombination with Perpetual that was finalized on October 31, 2024. 

 

The Company primarily generates revenue through heavy oil sales, which sold 

for averages of $73.72Cdn/bbl in Q2 2025 and $75.10Cdn/bbl in Q3 2025. Third quarter crude oil output reached 

8,338 bpd; 68.8% of total production and 92.2% of total revenues.  Adjusted operating cash flow came in at 

$33.7Cdn million ($0.36/share), slightly above my projections. 

 

Rubellite’s two rig continuous drilling program and participation with 50% working interest in four outside operated  

natural gas wells should push Q4 2025 total production above the high end of their revised guidance range. 

 

Rubellite holds a 50% working interest in the Edson area, which is operated by Tourmaline (TOU.TO), one of Western 

Canada's premier natural gas producers. Tourmaline recently completed four high-output natural gas wells, giving 

Rubellite 50% net exposure to them. These four wells (2.0 net to Rubellite) are expected to boost Rubellite's natural 

gas output to around 24,000 mcfpd in Q4 2025, resulting in an approximate total company mix of 65% heavy crude 

oil, 32% natural gas and 3% NGLs. This bump in natural gas production should push Rubellite’s 2025 production 

beyond their guidance, which ranges between 12,200 and 12,400 Boepd. NGL production is also likely to grow in Q4 

as natural gas volumes rise. Oil output for Q4 will depend on the timing and performance of 8.5 net wells in oil prone 

areas scheduled for completion in the quarter. Three (2.5 net) wells are "Step Out" projects, so my forecast remains 

cautious.  If the exploration wells are successful, Rubellite should deserve a higher valuation multiple. 

 

Rubellite has not provided specific production guidance for 2026. My 2026 forecast is based on total production of  

14,000 Boepd, with the proportion shifting towards more natural gas — about 63% crude oil, 33% natural gas, and 

4% NGLs. Given positive sentiment around Western Canadian natural gas prices, this transition appears favorable for 

the company.  A big plus for Rubellite is that they can shift the focus of their drilling program between oil & gas to take 

advantage of market conditions. 

 

Rubellite’s organic growth rate is expected to continue at a rate of 7% to 10% annually.  

 

My Fair Value Estimate for RBY.TO is $5.25Cdn/share 
Translates to approximately $3.73US per share for RUBLF  

 
Disclosure: I have a LONG position in RBY. I do not intend on buying or selling any shales in the next 72 hours. I wrote this profile myself, and it expresses my 
own opinions. I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article. 
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Rubellite Energy produces heavy oil from the Clearwater and the Mannville formations in eastern Alberta. The 

Company’s 3Q 2025 results and 2025 guidance have increased my confidence in my valuation. 
 

 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Rubellite Energy 

November 27, 2025 

Rubellite is a growth-focused Clearwater and Mannville Stack heavy oil E&P Company.  It has low-risk high-

return development assets in Eastern Alberta and an active exploration program, which could more than double their 

drilling locations. Rubellite is utilizing multi-lateral drilling technology to deliver robust organic heavy oil growth and 

generate exceptional corporate returns. 

 

Business Strategy 

“Rubellite is focused on rapid growth in production, reserves, funds flow and value, and exploring to build our 

prospective land base and drilling inventory, to generate exceptional and sustainable shareholder returns from the 

Clearwater and Mannville Stack plays in Eastern Alberta.”  
 

Rubellite is pursuing a robust organic production growth plan focused on drilling low risk, high return prospects with 

rapid payouts to drive free funds flow generation.  At the same time, Rubellite adds to its pure play Clearwater and 

Mannville Stack asset base through exploration, land purchases, farm-ins and acquisitions while maintaining a 

conservative capital structure. 
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Company Overview  

Rubellite Energy Inc. is a junior Canadian energy company incorporated by Perpetual Energy Inc. and established 

through a plan of arrangement in September 2021. The Company is engaged in the exploration, development and 

production of heavy crude oil from the Clearwater Formation and Mannville Stack in Eastern Alberta, utilizing multi-

lateral drilling technology. Rubellite is pursuing a robust organic growth plan focused on superior corporate returns 

and free funds flow generation while maintaining a conservative capital structure.  The recombination of Perpetual 

Energy and Rubellite happened on October 31, 2024 with Perpetual merging into Rubellite. 
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Third Quarter 2025 Highlights   

• Conventional heavy oil sales production averaged 8,338 bbl/d, a 40% increase from the third quarter of 2024 

(Q3 2024 - 5,954 bbl/d).  

 

• Total sales production averaged 12,122 boe/d (71% heavy oil and natural gas liquids ("NGL")), a 104% 

increase from the third quarter of 2024 (Q3 2024 - 5,954 boe/d (100% heavy oil)).  

 

• Rubellite brought 11 gross (9.0 net) heavy oil wells on production at Figure Lake and Frog Lake during the 

quarter.  

 

• The Company's West Central 2025 drilling program commenced in July, adding 2 gross (1.0 net) liquids-rich 

conventional natural gas wells at East Edson to sales production late in the third quarter.  

 

• Natural gas sales through the Figure Lake gas plant, operational since January 23, 2025, averaged 2.9 MMcf/d 

and 4 bbl/d of associated NGL. 

 

• Exploration and development capital expenditures totaled $33.7 million to drill, complete, equip and tie-in 5 

gross (5.0 net) multi-lateral horizontal development wells at Figure Lake, 7 gross (5.5 net) multi-lateral 

horizontal development wells at Frog Lake and 2 gross (1.0 net) liquids-rich conventional natural gas wells at 

East Edson. 

 

• Exploration and development spending in the third quarter included $1.5 million to expand the Figure Lake gas 

plant and gas gathering system, increasing capacity from 3.0 MMcf/d to 6.4 MMcf/d.  

 

• Land and other spending totaled $1.5 million and included $0.2 million for seismic purchases (Q3 2024 - $2.9 

million). In addition to land purchases during the quarter, the Company sold undeveloped land for proceeds of 

$5.5 million which served to fund other capital activities and reduce net debt. Subsequent to the end of the 

third quarter, Rubellite closed the sale of additional undeveloped land for $2.3 million.  

 

• Decommissioning, abandonment and reclamation spending totaled $0.4 million during the third quarter of 2025 

(Q3 2024 - $0.2 million). 

 

• Adjusted funds flow was $35.7 million ($0.38 per share), up 55% (9% per share) from the third quarter of 2024 

(Q3 2024 - $23.0 million or $0.35 per share).  

 

• Cash costs were $18.6 million or $16.66/boe, down 33% on a per boe basis from the third quarter of 2024 (Q3 

2024 - $13.5 million or $24.72/boe).  

 

• Net income for the quarter was $5.6 million ($0.06 per share) compared to $15.0 million net income ($0.23 per 

share) in the third quarter of 2024. 
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• As at September 30, 2025, net debt was $138.4 million, a 10% reduction from $154.0 million as at December 

31, 2024, driven by $17.4 million of positive free funds flow during the first nine months of 2025 combined with 

$5.5 million of proceeds from the sale of undeveloped land which was used to reduce net debt and other 

balance sheet obligations.  

 

• Rubellite had available liquidity at September 30, 2025 of $48.0 million, comprised of the $140.0 million 

borrowing limit of Rubellite’s first lien credit facility, less current bank borrowings of $90.6 million and 

outstanding letters of credit of $1.4 million. 
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Operational Updates   
 

Greater Figure Lake (Figure Lake and Edwand) 

• Heavy oil sales production from the Greater Figure Lake area averaged 5,110 bbl/d for the third quarter (Q2 

2025 - 5,544 bbl/d). Additionally, gas sales contributed 2.9 MMcf/d plus associated natural gas liquids of 4 

bbl/d which brought total sales production at Figure Lake for the third quarter to 5,601 boe/d (91% oil and 

liquids) (Q2 2025 - 6,064 bbl/d; 92% oil and liquids). Rubellite completed the expansion of the Figure Lake 1-

13 Gas Plant to manage additional associated gas volumes in late August, establishing total throughput 

capacity of approximately 6.4 MMcf/d.  
 

• During the third quarter of 2025, Rubellite drilled and rig released 4 gross (4.0 net) development horizontal 

wells from the 9-35-63-18W4 pad (the "9-35 Pad"), all targeting the Wabiskaw Member of the Clearwater 

Formation, with 33 meter inter-leg spacing and 15,000m open hole length per the Figure Lake well design 

adopted in the latter half of 2024. Results from the 2025 development capital program to date across the 

Greater Figure Lake field continue to outperform expectations, with an average IP30 of 259 bbl/d (9 wells) and 

IP60 of 239 bbl/d (8 wells), as compared to the McDaniel Tier 1 Type Curve rates for 33 meter inter-leg spacing 

of 177 bbl/d (IP30) and 169 bbl/d(2) (IP60).  
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• In addition to development drilling in the third quarter, 1 gross (1.0 net) step-out delineation well was drilled in 

the Edwand region with 50m inter-leg spacing and ~10,000m open hole length, to test and confirm productivity 

from a new pool in the Wabiskaw Member. The step-out well achieved an IP30 and IP60 of 48 bbl/d and 36 

bbl/d, respectively.  

 

• Development drilling is continuing through the fourth quarter from the 9-35 Pad, including one waterflood pilot 

pattern consisting of a single horizontal multi-lateral well with two sets of four legs each (8 legs in total), with 

~165 meters between the four-leg sets. Each 4-leg set will be drilled with 33 meter inter-leg spacing, and the 

waterflood producer well will have a planned total open hole length for the 8 legs of approximately 8,500 

meters. A separate single leg water injection well will be drilled along the center line between the two 4-leg 

sets, and water injection is expected to commence in early 2026.  
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• The Company advanced its novel natural gas-based re-injection pilot at Figure Lake for enhanced oil recovery, 

with an experimental well now configured at the 01-13-063-18W4 pad (the "1-13 Pad"), on the same site as 

the Figure Lake 1-13 Gas Plant. A total of ~25 MMcf of natural gas was injected into an existing open-hole 

multi-lateral well in order to confirm injectivity. Natural gas is being flowed back at controlled rates in advance 

of a second injection test, after which the well will be reconfigured for heavy oil production. Results from the 

waterflood pilot and natural gas-based re-injection experiment will inform future development patterns and 

enhanced oil recovery techniques to be implemented across the Greater Figure Lake area.  

 

• Rubellite also commenced testing larger diameter (200mm) boreholes at the 9-35 Pad to determine if 

incremental economic returns associated with improved inflow and productivity can be realized relative to the 

robust economics established for the existing 159mm boreholes drilled to date at Figure Lake. A total of 3 

gross (3.0 net) wells with the 200mm borehole diameter will be drilled by year end.  
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• A Sparky exploration well at Figure Lake is planned for the fourth quarter of 2025. If successful, there are 

approximately 15.0 net follow-up Sparky locations which would be incremental to the existing Clearwater 

development inventory.  

 

• During the third quarter, the Company was successful in acquiring 4.0 net sections of land. With the additional 

acreage, and adjusted to reflect both 2025 step-out and development drilling activity, Rubellite has an inventory 

of 260.2 net development locations identified in the Wabiskaw, including 88.2 net proven and probable 

undeveloped booked locations. Under a one-rig program, which would provide for the drilling of 18 wells per 

year at Figure Lake, the Clearwater location count at Figure Lake represents ~14 years of low-risk development 

drilling inventory. 
 

 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Rubellite Energy 

November 27, 2025 

Frog Lake 

• Production at the Frog Lake property averaged 2,697 bbl/d (100% heavy oil) for the third quarter of 2025, a 

6% increase from the second quarter of 2025 (Q2 2025 2,539 bbl/d).  
 

• During the third quarter, 1 gross (1.0 net) Waseca North well, 4 gross (3.0 net) Waseca South wells, and 2 

gross (1.5 net) exploratory General Petroleum ("GP") wells were drilled, for a total of 7 gross (5.5 net) wells. 
 

• Rubellite switched its drilling operations at Frog Lake in December 2024 to utilize OBM. The OBM trial at Frog 

Lake has confirmed the benefits of using OBM fluid consistent with Rubellite's operations at Figure Lake, where 

the use of OBM has modestly reduced the cost of the mud system net of recovered OBM suitable for re-use 

and the sales credit for OBM that is not fit for re-use. Additional benefits include improved hole cleaning and 

stability, accelerated time to stabilized reservoir production, reduced drill pipe wear, and reduced water 

handling and disposal costs as compared to conventional water-based mud systems. The Company is 

continuing to utilize OBM in its ongoing drilling operations at Frog Lake as it evaluates the effects on long term 

production performance in different formations across the Frog Lake field.  
 

• Results thus far from the 2025 capital drilling program targeting the Waseca North sand at Frog Lake (13 gross 

(9.5 net) wells) have achieved an average IP30 and IP60 of 133 bbl/d (13 wells) and 113 bbl/d (13 wells) 

respectively, as compared to the McDaniel Waseca North Type Curve IP30 and IP60 of 107 bbl/d and 104 

bbl/d established by McDaniel at year-end 2024 using historical data obtained from wells drilled with water-

based mud systems. 
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• 2 gross (2.0 net) of the 4 gross (3.0 net) South Waseca sand wells drilled in the third quarter, have achieved 

an average IP30 of 159 bbl/d as compared to the McDaniel South Type Curve of 150 bbl/d, while the remaining 

wells are either still recovering load fluid or are within the 30 day initial production period.  
 

• In addition to continued drilling of the Waseca sand as the primary development zone at Frog Lake, the 

Company drilled 2 gross (1.5 net) exploratory wells in the third quarter of 2025, targeting the GP sand. One 

gross (0.5 net) was drilled using a single leg lined horizontal lateral design and one gross (1.0 net) was drilled 

with a lined "fish bone" design. Both wells were equipped with recycle strings to aid in the flow of solids and 

sand from the horizontal section of the wells, have fully recovered drilling fluids, are continuing to clean up, 

and are selling oil. Production performance to date is promising with the “fish-bone” design recording an IP30 

of 134 bbl/d gross and current production of 150 bbl/d gross (field estimate). The single lined lateral well is 

currently producing at 75 bbl/d gross (field estimate). Learnings from these two wells will confirm type curve 

assumptions, inform mapping parameters, geological cutoffs, and the future well design for optimum economic 

development of both the GP and Sparky sands in the Mannville Stack at Frog Lake.  
 

• The rig at Frog Lake will remain active and focused on the drilling of Waseca South, Sparky, and GP sands for 

the remainder of 2025. 
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Marten Hills 

• The Company commenced a "bottoms up" waterflood pilot at Marten Hills during the second quarter of 2025, 

with water injection initiated at its first injection well in April. Value is expected to be realized through reduced 

water handling costs, reduced production declines and enhanced reserve recoveries.  
 

East Edson 

• Net production at East Edson was close to flat quarter-over-quarter, averaging 3,291 boe/d for the third quarter, 

(Q2 2025 - 3,269 boe/d).  
 

• Non-operated drilling commenced in the third quarter and 2 gross (1.0 net) wells were drilled, completed, and 

brought on stream. The average IP30 (gross) for the two wells was 1,165 boe/d as compared to the McDaniel 

Type Curve of 1,003 boe/d, meeting expectations. An additional 2 gross (1.0 net) wells are expected to be 

drilled and placed on production prior to year end.  
 

Other Exploration 

• In addition to exploration activities in the GP and Sparky zones at Frog Lake and the Sparky zone at Figure 

Lake, the Company is continuing to advance multiple additional new venture exploration prospects, pursuing 

both land capture and play concept de-risking activities while minimizing risked capital exposure. A total of 

$0.3 million was invested in the third quarter of 2025 to acquire seismic data for exploratory prospects that are 

expected to be evaluated in the next 12 months. 
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2025 Reserves Highlights  
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Acquisition of Buffalo Mission – Closed August 2, 2024  
 

• On August 2, 2024, Rubellite closed the previously announced acquisition of Buffalo Mission Energy Corp. 

("Buffalo Mission") for total consideration of $97.5 million (the "Acquisition"), inclusive of $23.5 million of 

assumed net debt, which consisted of $62.7 million in cash and the issuance of 5.0 million common shares of 

Rubellite to certain shareholders of Buffalo Mission having a deemed value of $11.3 million.  
 

• Rubellite funded the cash portion of the Acquisition through (a) expanded bank credit facilities (the "Expanded 

Facility") and (b) a new senior secured second-lien term loan placed, directly or indirectly, with certain directors 

and officers of Rubellite and the Company's significant shareholder for $20.0 million (the "Second-Lien Term 

Loan"). The Company's borrowing base was increased to $100.0 million from $60.0 million on June 30, 2024, 

until the next scheduled semi-annual borrowing base redetermination on or before November 30, 2024. In 

addition, the Company's lenders provided a $20.0 million bank syndicate term loan that matures on or before 

December 15, 2024. The Second-Lien Term Loan bears interest at 11.5% with interest to be paid quarterly 

and matures in five years from the date of issue and can be repaid by the Company without penalty at any 

time.  
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Outlook and Guidance  

 

• For the fourth quarter of 2025, Rubellite plans to spend a total of $30 to $35 million on exploration and 

development capital expenditures, bringing total spending for the year to $110 to $115 million. This increase 

over previous full year guidance of $100 to $110 million reflects: 
 

1. The increased working interest from 50% to 100% for the drilling of four of seven gross wells at Frog 

Lake in the third quarter (two of the four 100% working interest wells were incorporated in previous 

guidance);  

2. Oil battery consolidation and facilities investments at Frog Lake to free up equipment for new pads and 

to reduce operating expenses;  

3. Accelerated non-operated spending at Edson on pipeline infrastructure for the Q1 2026 drilling 

program;  

4. Construction of additional surface pads at both Frog Lake and Figure Lake to optimize capital program 

execution; and  

5. Acquisition of additional bitcoin mining equipment to reduce flaring and monetize stranded solution gas. 
 

• Rubellite's fourth quarter capital program includes:  

o At Figure Lake:  

▪ Drilling of 4 gross (4.0 net) Clearwater 15,000m development wells remaining on the 9-35 Pad; 

▪ Drilling of 1 gross (1.0 net) Clearwater 8,500m producing well and one (1.0 net) single leg 

waterflood injector;  

▪ Drilling of 1 gross (1.0 net) Sparky exploration well; and  

▪ Core testing on a new core cut at the 9-35 Pad to progress enhanced oil recovery.  

o At Frog Lake:  

▪ Drilling of 4 gross (2.0 net) South Waseca wells;  

▪ Drilling of 2 gross (1.0 net) GP exploration wells;  

▪ Drilling of 1 gross (0.5 net) exploratory Sparky well; and  

▪ Preliminary spending towards the acquisition of 3D seismic to better define geologically complex 

Mannville-Stack targets.  

o At East Edson:  

▪ Participation in the drilling of 2 gross (1.0 net) Wilrich development wells to complete the 2025 

drilling program.  

 

• Despite the ongoing volatility in oil prices, Rubellite is planning to maintain the operational efficiencies of its 

one rig drilling programs at each of Figure Lake and Frog Lake for the remainder of 2025, and to advance 

strategic initiatives such as land continuation and new capture, secondary recovery and exploration. The 

Company will continue to strive for meaningful per well capital cost reductions to maintain attractive rates of 

return and payout periods, and will manage its capital spending to prioritize free funds flow generation over 

production growth in this current weaker oil price environment.  
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• Heavy oil sales volumes based on the current plan are expected to grow 47% to 50% year-over-year to average 

between 8,325 - 8,400 bbl/d in 2025, up from previous guidance of between 8,200 - 8,400 bbl/d. Total 

production sales volumes, including natural gas and NGL volumes at East Edson and Figure Lake, are forecast 

to average 12,325 - 12,400 boe/d in 2025, up from previous guidance of 12,200 - 12,400 boe/d.  
 

• Capital spending activity will continue to be funded from adjusted funds flow combined with proceeds from the 

sale of undeveloped land, with excess free funds flow used to reduce net debt and for other balance sheet 

obligations. Aided by Rubellite's extensive commodity price risk management positions, the Company 

continues to forecast strong adjusted funds flow and free funds flow through the fourth quarter of 2025 based 

on the forward market for commodity prices as at November 5, 2025.  
 

• Rubellite's Clearwater and Mannville Stack production continues to realize an attractive offset to WCS 

benchmark pricing, resulting in a further improvement to its heavy oil wellhead differential guidance to a range 

of $3.75 to $4.00 per bbl, down from $4.00 to $4.50 per bbl previously. Initiatives to improve field operating 

costs have improved the Company's operating cost guidance to a range of $6.50 to $7.00 per boe as compared 

to $6.50 to $7.25 per boe previously. Additionally, transportation costs were normalized across operations 

during the third quarter, driving guidance for annual transportation costs down to $5.25 - $5.50 per boe versus 

$5.50 - $6.00 per boe previously.  
 

• Rubellite will continue to address end of life ARO, with total abandonment and reclamation expenditures of 

approximately $0.5 million planned for the fourth quarter of 2025. In combination with the $1.3 million of asset 

retirement obligation spending in the first three quarters of 2025, the Company is on track to exceed its Alberta 

Energy Regulator ("AER") area-based mandatory spending requirement for 2025 of $1.7 million. 
 

Capital spending and drilling activity for 2025 is summarized in the table below:  
 

 
 

Rubellite’s capital spending, drilling and operational guidance for 2025 are presented in the table below : 
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