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Commentary by Dan Steffens 
Journey Energy (JOY.TO and JRNGF) is a recent addition to our Small-Cap 

Growth Portfolio.  Journey’s joint venture with Spartan Delta (SDE.TO), which 

is also in our Small-Cap Growth Portfolio, is key to my valuation of this stock. 

 

The JV with Spartan Delta covers 200 HZ drilling locations in the Tier One area 

of the Duvernay Oil play in Central Alberta.  To understand the significance of 

the JV for Journey, you should read our recent profile on Spartan Delta. 

 

Journey reported solid 2023 results with year-over-year production growth of 

27%.  2024 results were impacted by lower production volumes and revenues 

due to much lower natural gas prices in Canada and shut-in gas wells.   

Journey’s Q1 and Q2 2025 results beat my forecast and the JV with Spartan Delta is off to a great start.  

• 1H 2025 production was 10,997 Boepd in Q1 and 10,950 Boepd in Q2. 

• I expect production to increase to 11,300 Boepd in Q3 and to a 2025 exit rate over 11,600 Boepd. 

• 1H 2025 Adjusted Operating Cash Flow was $33.3Cdn million ($0.50/share); enough to fund all capex YTD. 

 
 

My Fair Value Estimate for JOY.TO is $3.56Cdn/share 
Compares to First Call’s Price Target of $3.60Cdn 

 

Disclosure: I do not have a position in JOY and I do not intend on buying or selling it in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company.  I have no business relationship with any company whose stock is mentioned in this article. 
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Journey Energy is a Canadian exploration and production company focused on conventional, oil-weighted operations 

in western Canada. Journey’s strategy is to grow its production base by drilling on its existing core lands, implementing 

water flood projects, and executing on accretive acquisitions. Journey seeks to optimize its legacy oil pools on existing 

lands through the application of best practices in horizontal drilling and, where feasible, with water floods. 

 

 

 



 

Our newsletters, company profiles and the information contained herein are strictly the opinion of the publishers (Energy Prospectus Group, a Division of DMS 

Publishing, LLC) and is intended for informational purposes only. Readers are encouraged to do their own research and due diligence before making any 
investment decisions. The publishers will not be held liable for any actions taken by the reader. Although the information in the newsletters and company 

profiles has been obtained from resources that the publishers believe to reliable, DMS Publishing, LLC dba Energy Prospectus Group does not guarantee its 

accuracy. Please note that the publishers may take positions in companies profiled. 

 

Journey Energy 

September 4, 2025 

Journey management views 2025 as a pivotal year for the Company  

 

Notes from EPG’s May 30th webinar with some points from my discussion with Alex Verge before we went live. 

 

• Journey successfully restructured the Company's debt and Journey has no near-term debt issues, plus 

Operating Cash Flow should fund the entire 2025 capital program, most of which will be spent on 8 gross 

(2.4 net) horizontal wells in the joint venture, with 7 completed this year. 

• Journey's conventional wells and polymer floods at Medicine Hat have low decline rates and generate a lot of 

free cash flow. 

 

“Although production results are still at an early stage, the well results in the Duvernay JV are extremely encouraging. 

Over the next few months further updates on the performance of these wells will be provided as data becomes 

available. Updates will be provided through public data, future press releases, and through regular updates to well 

production type curves in Journey’s corporate presentation.” – Alex Verge on August 8, 2025 

 

 
 

Core Areas of Operation Along a Prolific Resource Fairway 

 

Journey’s operating expertise lies in pursuing growth through drilling on existing core lands in Alberta, implementing 

water flood projects, completing accretive acquisitions, and growing their overall production and reserves base. The 

Company seeks to optimize legacy oil pools by applying best practices for horizontal drilling techniques and, where 

applicable, using waterfloods to enhance production volumes and reserves recovery. < Polymer flood underway. 
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Second Quarter 2025 Highlights ($Cdn) 
 

• Generated sales volumes of 10,950 boe/d in the second quarter (49% crude oil; 10% NGL’s; 41% natural gas). 

• Realized Adjusted Funds Flow of $15.9 million ($0.24 per basic share and diluted share). 

• Reduced field operating costs per boe by 8% from the first quarter and 25% from the comparable quarter in 

2024. 

• Continued with the construction of the Gilby power generation asset. Completion of this project is currently 

scheduled for the fourth quarter. 

• Rig-released 3 (0.9 net) Duvernay light oil wells during the quarter bringing the total wells drilled in the year to 

8 (2.4 net). 2.1 net Duvernay wells have now been completed. 

• Brought 3 (0.9 net) Duvernay wells on production in the second quarter from the 06-04-043-03W5 Pad. Initial 

production results from wells have averaged IP30 rates of 1,261 boe/d and 86% liquids per well (1,042 bbl/d 

of crude oil, 49 bbl/d of NGLs, and 1.0 mmcf/d of natural gas). 
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Operations Update 

Sales volumes in the second quarter of 2025 averaged 10,950 boe/d as compared to 10,997 boe/d in the first quarter 

of 2025 and 11,235 boe/d in the same quarter of 2024. The additional volumes realized from Journey’s Duvernay 

drilling program offset the 330 boe/d of production sold in February. 

Total capital spending for the second quarter of 2025 was $26.8 million. $21.7 million of this amount was spent on 

Journey’s Duvernay project. In addition, $2.1 million was spent on advancing the Gilby and Mazeppa power projects 

during the quarter. Journey also spent $1.3 million in respect of abandonment and reclamation work during the quarter. 

Subsequent to the end of the second quarter, Journey entered into purchase and sale agreements to divest two minor 

producing assets in the central Alberta core area for combined proceeds of $3.2 million prior to closing adjustments. 

These sales are expected to close in the third quarter of 2025 and will reduce the corporate asset retirement obligations 

by approximately $7.2 million. Production for these assets is approximately 280 boe/d (85% natural gas). Sales volume 

guidance for 2025 remains unchanged after taking into account these divestments. Including the impact of the third 

quarter divestments, Journey has now entered into agreements for minor divestments totaling $6.6 million in 2025. 

The Gilby power project has entered into Stage 5 of the grid connection process and is nearing the end of this process. 

Journey has increased its capital program by $2 million in 2025 to accommodate higher than forecast costs for the 

grid connection which is now sits at approximately $4.25 million. Journey has not changed its estimated on-stream 

date for Gilby, which is in the fourth quarter of 2025. However, this date remains subject to grid connection field work, 

the timing of which is outside the control of Journey. At the Mazeppa power project, the third-party meter station 

upgrade for the gas supply to the project is complete and Journey plans to begin testing the engines in the third 

quarter. 
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To date Journey has participated in the drilling of 10 (3.0 net) wells in its Duvernay joint venture. 9 (2.7 net) wells have 

been completed and are now on-production. 

2.0 (0.6 net) joint venture wells were drilled and completed from the 05-18-042-03W5 surface location in late 2024. 

These wells came on-production at the end of November 2024. In the first seven months of production, these wells 

have returned over 78% of their capital and continue to exceed management’s expectations. 

In the second quarter of 2025, the joint venture completed and brought on-production the following 3 (0.9 net) wells 

from an eight well pad at 06-04-043-03W5: 

• 12-26-042-03W5 – Spartan completed and brought the well on-stream in May at a lateral length of 3,834 

meters (12,579 feet). Initial production results are exceeding internal expectations, averaging 30-day peak 

sales production of approximately 1,228 boe/d including 87% liquids (1,028 bbl/d of light crude oil and 45 bbl/d 

of NGLs), with 0.9 mmcf/d of natural gas. (1) 

• 09-27-042-03W5 – Spartan completed and brought the well on-stream in May at a lateral length of 3,895 

meters (12,779 feet). Initial production results are exceeding internal expectations, averaging 30-day peak 

sales production of approximately 1,315 boe/d including 86% liquids (1,079 bbl/d of light crude oil and 51 bbl/d 

of NGLs), with 1.1 mmcf/d of natural gas. (1) 

• 07-27-042-03W5 – Spartan completed and brought the well on-stream in June at a lateral length of 3,825 

meters (12,549 feet). Initial production results are exceeding internal expectations, averaging 20-day peak 
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sales production of approximately 1,470 Boe/d including 86% liquids (1,202 bbl/d of light crude oil, 58 bbl/d of 

NGLs), with 1.3 mmcf/d of natural gas. (1) 

1 (0.3 net) well was drilled from the 01-19-043-03W5 surface location in the first quarter of 2025. This well remains a 

drilled uncompleted well. 

In late July, 4.0 (1.2 net) wells drilled from the 02-22-042-04W5 surface location, and completed prior to the end of the 

second quarter, were brought on-production. Initial results from these wells are encouraging as rates continue to 

exceed internal expectations. Current field production estimates for the first 15 days are averaging greater than 1,600 

boe/d and more than 1,300 bbl/d of crude oil and NGLs per well. 

Although production results are still at an early stage, the results of this play are extremely encouraging. Over the next 

few months further updates on the performance of these wells will be provided as data becomes available. Updates 

will be provided through public data, future press releases, and through regular updates to well production type curves 

in Journey’s corporate presentation. 

The Duvernay joint venture represents a significant component of Journeys 2025 capital program. To date in 

2025 Journey has spent $30.7 million on land costs, drilling, completions, and facilities. 

The new Duvernay wells have been approved for the Alberta Crown royalty Emerging Resources Program, resulting 

in an advantageous royalty rate structure on the Crown portion of the Duvernay acreage. 
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Running Room 
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March 19, 2025 Press Release 

Refinancing improves Journey’s Financial Flexibility:  

Journey Energy Inc. (TSX: JOY) (OTCQX: JRNGF) (“Journey” or the “Company“) is pleased to announce it has 

entered into a new lending relationship with a Canadian Chartered bank. 

Journey has secured a new credit facility with a Canadian Chartered Bank, for up to $55 million consisting of three 

distinct credit facilities (collectively the “New Credit Facilities“).  

The first facility is a $12.4 million, two-year amortizing term-loan, the proceeds of which have been used to repay the 

outstanding balance of the Alberta Investment Management Corporation (“AIMCo“) term debt. Journey would like to 

express its sincere thanks to AIMCo for its unwavering support since it entered into a lending relationship with them 

in 2016. Their assistance and flexibility over the years have been instrumental in getting Journey through the difficult 

COVID and depressed commodity price years, while allowing the Company to reset itself by pursuing its new Duvernay 

light-oil venture. AIMCo is Journey’s largest single shareholder.  

The second facility is a $15 million operating facility to be used for working capital needs on a revolving basis.  

The third facility is a delayed-draw term facility of a maximum of $27.6 million that will be used as needed to fund 

Journey’s Duvernay development. None of the New Credit Facilities are subject to pre-payment restrictions or 

penalties. Journey has approximately $42.6 million of combined undrawn capacity on the New Credit Facilities 

as of today. 

Financial Update 

Journey achieved Adjusted Funds Flow of $15.9 million during the second quarter of 2025. Sales volumes were 3% 

lower than the comparable quarter of 2024. Average corporate realized commodity prices were 8% lower with natural 

gas prices being 92% higher, crude oil prices 19% lower and NGL prices 14% lower. Despite the sale of 330 boe/d in 

the first quarter having a downward impact on volumes, Journey’s overall volumes in the second quarter were 

essentially the same as the first quarter of 2025 as the volumes from the new Duvernay wells effectively offset the 

disposition and declines. Duvernay volumes are mainly light oil but also have liquids rich gas associated with them. 

Therefore, Journey’s liquids weighting (crude oil and NGL’s) continued to increase. Liquids volumes increased to 59% 

of total volumes as compared to 54% in the same quarter of 2024. The increase in liquids weighting is helping to 

transition the relative contributions to Adjusted Funds Flow. For the second quarter of 2025 crude oil represented 49% 

of total boe volumes but contributed 81% of total corporate revenues. Conversely, natural gas sales volumes 

contributed 41% of total boe volumes in the first quarter of 2025 while contributing 10% of total revenues. 

Journey achieved efficiencies in its field operations during the quarter. Operating expenses declined to $17.58/boe in 

the second quarter of 2025 as compared to $19.06/boe in the first quarter of 2025 and $23.48/boe in the second 

quarter of 2024. For the second quarter of 2025 aggregate operating expenses were $18.6 million, which was 7% 

lower than the $20.0 million from the first quarter and 27% lower than the $25.4 million from the second quarter of 

2024. A significant portion of the decrease from the prior quarter is related to reduced spending on workovers and 

facility turnarounds, and the disposition of higher operating cost assets that occurred in the first quarter of 2025. 
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Royalty expense was lower at $7.24/boe as compared to $9.24/boe in the first quarter of 2025 and $10.05/boe in the 

second quarter of 2024. Lower commodity prices and a favorable Crown royalty rate on the new Duvernay wells in 

the second quarter of 2025 resulted in the decrease. Journey’s general and administrative (“G&A”) costs in the second 

quarter of 2025 were $2.5 million as compared to the $3.7 million in the second quarter of 2024 and consistent with 

the $2.3 million in the first quarter of 2025. On a per boe basis, Journey’s G&A costs were $2.53/boe for the second 

quarter of 2025 as compared to $2.37/boe in the first quarter of 2025 and $3.61/boe for the second quarter of 2024. 

Interest expense decreased 1% to $1.4 million in the second quarter of 2025 from $1.5 million in the first quarter of 

2025 and $1.9 million in the second quarter of 2024. The reduction in interest costs for the second quarter of 2025 

was mainly attributable to the lower outstanding balances on term debt due to principal repayments throughout 2024 

and the first quarter of 2025. Journey generated net income of $4.1 million in the second quarter of 2025 or $0.06 per 

basic and diluted share as compared to $7.7 million of net income in the first quarter of 2025 or $0.12 per basic and 

diluted share. For the comparable quarter of 2024 Journey had a loss of $2.3 million. Adjusted Funds Flow of $15.9 

million in the second quarter of 2025 was 19% lower than the $19.6 million realized in the first quarter of 2025 but was 

67% higher than the $9.5 million in the comparable quarter of 2024. Journey exited the second quarter of 2025 with 

net debt of $64.5 million, which was 21% higher than the $53.2 million at the end of the first quarter of 2025 and 7% 

higher than the net debt at the beginning of 2025. The net debt to annualized second quarter Adjusted Funds Flow 

ratio was 1.0 times. Net debt in the second quarter of 2025 increased mainly due to the Duvernay capital program, 

which was planned to be weighted to the first half of the year. 
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Journey’s 2025 Guidance  

Journey has updated its 2025 capital spending and production guidance as per below. While sales volumes guidance 

has not changed, the Company has made minor changes to increase its capital spending plans. However, these 

expenditures are more than offset by the minor divestments which are forecast to close in the third quarter. $55 million 

of net capital spending from the previous guidance has been reduced to $54 million. To the end of June $37 million of 

capital spending (net of A&D activity) has been expended. 

The principal balance of all indebtedness to Journey’s new bank at the end of the second quarter was $17,347, while 

net debt came in at $64,452. This was 7% higher than $60,320 at December 31, 2024. The net debt to annualized 

second quarter Adjusted Funds Flow ratio at June 30, 2025 was 1.0. 

Recently, changes to Canadian-U.S. trade policies and increasing recession fears have resulted in significant near-

term headwinds for commodity prices. Journey management remains confident that the Company is well positioned 

to navigate this uncertain period. However, the unprecedented volatility in pricing, for oil in particular, makes it 

challenging to provide reliable guidance as it pertains to associated funds flow and year-end debt levels at this time. 

Journey will update its guidance at regular intervals throughout the year and as circumstances materially change. 
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