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June 6, 2025 

Commentary by Dan Steffens 
Journey Energy (JOY.TO and JRNGF) is a recent addition to our Small-Cap 

Growth Portfolio.  Journey’s joint venture with Spartan Delta (SDE,TO), which 

is also in our Small-Cap Growth Portfolio, is key to my valuation of this stock. 

 

Alex Verge, Journey’s CEO joined me on our May 30th webinar.  Here is a link 

to the replay: https://www.youtube.com/watch?v=bnp9xt1K0UQ 

 

Journey reported solid 2023 results with year-over-year production growth of 

27%.  2024 results were impacted by lower production volumes and revenues 

due to much lower natural gas prices in Canada and shut-in gas wells.   

Journey’s Q1 2025 results beat my forecast and the JV with Spartan Delta is off to a great start.  

• Actual first quarter production of 10,997 Boepd compares to my forecast of 10,500 Boepd 

• Realized Adjusted Funds Flow of $19.6Cdn million beat my forecast of $11.7Cdn million 

• Net debt was reduced from $60.3Cdn million to $53.2 million 

 
 

My Fair Value Estimate for JOY.TO is $3.25Cdn/share 
Compares to First Call’s Price Target of $2.88Cdn 

 

Disclosure: I do not have a position in JOY and I do not intend on buying or selling it in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company.  I have no business relationship with any company whose stock is mentioned in this article. 
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Journey Energy Inc. is a Canadian exploration and production company focused on conventional, oil-weighted 

operations in western Canada. Journey’s strategy is to grow its production base by drilling on its existing core lands, 

implementing water flood projects, and executing on accretive acquisitions. Journey seeks to optimize its legacy oil 

pools on existing lands through the application of best practices in horizontal drilling and, where feasible, with water 

floods. 

 

In conjunction with its joint venture partner Spartan Delta (SDE.TO), the Company began development of its Duvernay 

light oil resource play with five gross wells that were completed in 2H 2024,   

• Two of the wells came on strong and continue to produce significantly better than the type curves.  

• Spartan Delta now knows the best "recipe" for well completions.  

• Three new horizontal wells have been completed in May and four more will be completed in June. One of the 

8 gross wells drilled in 2025 will be completed early in 2026. 

Spartan Delta’s future development plan is 12 gross wells in 2026 and 16 wells per year in 2027 to 2030. 
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Journey management views 2025 as a pivotal year for the Company  

 

Notes from EPG’s May 30th webinar with some points from my discussion with Alex Verge before we went live. 

 

• Journey successfully restructured the Company's debt and Journey has no near-term debt issues, plus 

Operating Cash Flow should fund the entire 2025 capital program, most of which will be spent on 8 gross (2.4 

net) horizontal wells in the joint venture, with 7 completed this year. 

• Journey's conventional wells and polymer floods at Medicine Hat have low decline rates and generate a lot of 

free cash flow. 

• Operating cash flow in 2025 should be sufficient to fully fund the Gilby Duverney JV drilling program. 

• Journey's current proved developed producing reserves PDP are 35.5 million boe (17.1 million barrels of oil). 

Alex sees a clear path to doubling the PDP oil reserves to 35 million barrels and possible increase to 70 million 

barrels of oil within five years. 

 

 
 

Core Areas of Operation Along a Prolific Resource Fairway 

 

Journey’s operating expertise lies in pursuing growth through drilling on existing core lands in Alberta, implementing 

water flood projects, completing accretive acquisitions, and growing their overall production and reserves base. The 

Company seeks to optimize legacy oil pools by applying best practices for horizontal drilling techniques and, where 

applicable, using waterfloods to enhance production volumes and reserves recovery. < Polymer flood underway. 
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First Quarter 2025 Highlights ($Cdn) 
 

• Generated sales volumes of 10,997 boe/d in the first quarter (46% crude oil; 10% NGL’s; 44% natural gas). 

Liquids volumes (crude oil and natural gas liquids) accounted for 6,523 boe/d of total volumes sold or 59% of 

total volumes during the fourth quarter. 

• Generated net income of $7.7 million or $0.12 per basic weighted average share. 

• Realized Adjusted Funds Flow of $19.6 million or $0.29 per basic and diluted share. 

• Reduced net debt to $53.2 million from $60.3 million at year-end 2024. 

• Closed a new $55 million credit facility with a Canadian Chartered bank on March 19. This facility, along with 

corporate cash flows will provide the resources and liquidity to enable Journey to participate fully in the 

Duvernay joint venture as well as finish bringing on-stream the two power generation projects currently under 

development. 
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Operations Update 

In the first quarter of 2025, Journey had sales volumes of 10,997 boe/d (59% crude oil and NGL’s), which was 

consistent with the fourth quarter, 2024 volumes of 10,815 boe/d (59% crude oil and NGL’s). The two initial wells from 

the joint venture with Spartan Delta Corp. were drilled and placed on-production in the fourth quarter of 2024. For the 

first quarter of 2025 these two wells averaged approximately 600 boe/d (78% liquids) net to Journey, which helped 

offset existing production declines and the sale of Brooks assets in mid-February. The success of these initial 

Duvernay wells has led Journey to upwardly revise its Duvernay type curve. As shown below, the wells 

continue to outperform the revised type curve. 

 

In response to the initial success of Journey’s 2024 Duvernay joint venture program, an expanded program for 2025 

has been planned. As of May 8th, the 2025 drilling program with Spartan Delta Corp. is well underway. Of the 8 well 

program, 7 wells have been drilled and 3 completed from three separate surface pad sites. The final well has now 

reached its total depth. Completion activities on the three well pad at 6-4-43-3W5 have finished, generally as 

programmed. The next operations planned will be the completion of the 4 well pad at 2-22-42-4W5, and flowback and 

testing at 6-4.  

Average lateral lengths of the 2025 drilling program with five released lateral lengths are approximately 3,900 meters, 

whereas the two-well 2024 program lateral length averaged 3,580 meters. Journey’s joint venture partner continues 
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to evaluate the optimization for both drilling and completion design in the 2025 program to drive cost efficiencies and 

meaningful productivity gains on a per well basis. 

 

Total capital spending for the first quarter of 2025 was $9.6 million. $8.4 million of this amount was spent on drilling 

and completing 4 (1.2 net) Duvernay wells and a fifth well was also spud during the first quarter.  

In addition, $3.4 million was spent on advancing the Gilby and Mazeppa power projects during the quarter. Journey 

spent $0.9 million in respect of abandonment and reclamation work during the quarter. Journey sold a minor, non-

core asset in the Brooks area for proceeds (after closing adjustments) of $3.4 million. This asset was producing 

approximately 330 boe/d (63% liquids) and had a minimal impact on sales volumes in the quarter. Approximately $7 

million of asset retirement obligations were disposed of with this sale. 

Total capital expenditures for 2025 have been increased to $55 million from the original guidance of $50 million. 

Approximately half of this increase is related to increased power expenditures, primarily associated with 3 rd party costs 

related to the grid connection. Additional capital has also been allocated for increasing end-of-life costs to 1.2 times 

the Alberta Energy Regulator minimum required spending, as well as minor adjustments to facility and land 

expenditures. 
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Running Room 
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March 19, 2025 Press Release 

Refinancing improves Journey’s Financial Flexibility:  

Journey Energy Inc. (TSX: JOY) (OTCQX: JRNGF) (“Journey” or the “Company“) is pleased to announce it has 

entered into a new lending relationship with a Canadian Chartered bank. 

Journey has secured a new credit facility with a Canadian Chartered Bank, for up to $55 million consisting of three 

distinct credit facilities (collectively the “New Credit Facilities“).  

The first facility is a $12.4 million, two-year amortizing term-loan, the proceeds of which have been used to repay the 

outstanding balance of the Alberta Investment Management Corporation (“AIMCo“) term debt. Journey would like to 

express its sincere thanks to AIMCo for its unwavering support since it entered into a lending relationship with them 

in 2016. Their assistance and flexibility over the years have been instrumental in getting Journey through the difficult 

COVID and depressed commodity price years, while allowing the Company to reset itself by pursuing its new Duvernay 

light-oil venture. AIMCo is Journey’s largest single shareholder.  

The second facility is a $15 million operating facility to be used for working capital needs on a revolving basis.  

The third facility is a delayed-draw term facility of a maximum of $27.6 million that will be used as needed to fund 

Journey’s Duvernay development. None of the New Credit Facilities are subject to pre-payment restrictions or 

penalties. Journey has approximately $42.6 million of combined undrawn capacity on the New Credit Facilities 

as of today. 
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Financial Update 

Journey achieved Adjusted Funds Flow of $19.6 million during the first quarter of 2025. While sales volumes were 8% 

lower than the comparable quarter of 2024, average realized commodity prices were 9% higher with natural gas prices 

being 5% lower, crude oil was 6% higher and NGL prices were 11% higher. Journey’s overall liquids volume weighting 

continued to strengthen with its Duvernay drilling results. Liquids volumes increased to 59% of total volumes as 

compared to 56% in the same quarter of 2024. Crude oil sales volumes for the first quarter of 2025 represented 48% 

of total boe volumes but contributed 79% of total revenues. Natural gas sales volumes contributed 41% of total boe 

volumes in the first quarter of 2025 while contributing 10% of total revenues. 

Journey achieved efficiencies in its field operations during the quarter. Compared to the immediately prior quarter 

operating expenses declined to $19.06/boe in the first quarter of 2025 as compared to $23.09/boe in the fourth quarter 

of 2024. For 2025 aggregate operating expenses were $18.9 million, which was 6% lower than the $20.1 million from 

the same quarter of 2024 and 18% lower than the fourth quarter of 2024. A significant portion of the decrease from 

the prior quarter is related to reduced spending on workovers, and facility turnarounds. Royalty expense was 

consistent at $9.24/boe as compared to $9.05/boe in the fourth quarter of 2024 and $9.38/boe in the first quarter of 

2024. 

Journey’s general and administrative (“G&A”) costs in the first quarter of 2025 were $2.3 million as compared to the 

$2.6 million in the fourth quarter of 2024 and consistent with the $2.3 million in the first quarter of 2024. Lower costs 

in 2025 were mainly attributable to a reduction in staffing during the quarter. On a per boe basis, Journey’s G&A costs 

were $2.37/boe for the first quarter of 2025 as compared to $2.65/boe in the fourth quarter of 2024 and $1.91/boe for 

the first quarter of 2024. 

Interest expense decreased 7% to $1.5 million in the first quarter of 2025 from $1.6 million in the fourth quarter of 

2024 and $1.6 million in the first quarter of 2024. The reduction in the first quarter of 2025 was mainly attributable to 

the lower outstanding balances on term debt due to principal repayments in the quarter. 

Journey generated net income of $7.7 million in the first quarter of 2025 or $0.12 per basic and diluted share as 

compared to $32,48 of net income in the first quarter of 2024 or $0.05 per basic and diluted share. Adjusted Funds 

Flow of $19.6 million in the first quarter of 2025 was 79% higher than the $11.0 million realized in the fourth quarter of 

2024 and 11% higher than the $17.7 million realized in the comparable quarter of 2024. 

Total capital expenditures in the first quarter were $13.0 million including $8.4 million for the drilling and completion 

activities on the 5 (1.5 net) Duvernay wells that were either rig-released or started in the first quarter. In addition, the 

Company spent $3.4 million on the continuing work on its power generation projects. Journey also sold a small, non-

core asset in Brooks, Alberta in mid-February for proceeds of $3.4 million. Journey exited the first quarter of 2025 with 

net debt of $53.2 million, which was 12% lower than the $60.3 million of net debt at the beginning of the year. 
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Journey’s 2025 Guidance  

Journey has updated its 2025 capital spending and production guidance as per below. While sales volumes guidance 

has not changed, the Company has made minor changes to increase its capital spending plans to $55 million from 

the previous guidance of $50 million. Adjustments have been made to increase each of the main categories including 

land, facilities, power projects, drilling and completions. The majority of Journey’s capital for 2025 is forecast to be 

expended within the first half of the year. 

Recently, changes to Canadian-U.S. trade policies and increasing recession fears have resulted in significant near-

term headwinds for commodity prices. Journey management remains confident that the Company is well positioned 

to navigate this uncertain period. However, the unprecedented volatility in pricing, for oil in particular, makes it 

challenging to provide reliable guidance as it pertains to associated funds flow and year-end debt levels at this time. 

Journey will update its guidance at regular intervals throughout the year and as circumstances materially change. 

This Guidance incorporated many underlying assumptions including but not limited to: 

• Forecasted commodity prices; 

• No material changes to the current regulatory framework; 

• Forecasted growth capital investment; 

• Forecast operating costs, including forecasted prices for power; 

• Forecast results and phasing in of production additions from the capital program. 
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