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EPG Commentary by Dan Steffens  

Spartan Delta Corp. (TSX:SDE) is a recent addition to our Small-Cap Growth 

Portfolio.  Q4 2024 production and financial results exceeded my forecast, 

primarily due to increasing crude oil and condensate production.  During 2025, 

the Company’s liquids production is expected to ramp up, while they hold natural 

gas production flat until natural gas prices increase in Western Canada. 

 

I had never heard of Spartan Delta until I began looking at Journey Energy (JOY.TO), which was added to our Small-

Cap Growth Portfolio earlier in 2024.  On May 7, 2024 Journey Energy announced that it had entered into an 

agreement with Spartan Delta Corp. (“Spartan“) to jointly develop a block of land in the West Shale Basin of the 

Duvernay oil and liquids fairway.  The joint development (operated by Spartan) has gotten off to a great start. 

 

2024 Highlights of the West Shale Basin Duvernay 

 

• Spartan has established one of the largest acreage positions in the oil and condensate rich area of the play. 

• Spartan has access to the available egress and existing underutilized infrastructure to support rapid growth. 

• To date, Spartan has successfully drilled 4 (3.4 net) wells, including a vertical stratigraphic well, and has 

completed and brought on-stream 4 (3.4 net) wells, including a previously drilled (DUC), in Willesden Green. 

• The Company has accelerated the construction of water infrastructure to reduce future completion costs. 

• During 2025, Spartan plans to drill 16 (14 net) wells and complete 17 (15 net) wells. 

 

 

Management 
Fotis Kalantzis – President & CEO 

Ronald A. Williams – CFO 

Martin Malek – COO 

Randy Berg – VP Land  

Ojay Platt – VP Production 
 

www.spartandeltacorp.com 
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Initial working interests for the JV were Spartan 62.5% and Journey 37.5%. The parties currently control 94 

sections within the JV block. Spartan recently increased their interest within the JV to 67.5% with the 

contribution of additional lands acquired at their cost.  
 

Spartan will be the operator of the JV. Expenditures within the block will be capped at $30 million in 2024 and $100 

million for 2025 on a gross basis. However, expenditures may be increased with the agreement of both parties. The 

potential within the JV block is defined by the extensive production history from three existing Duvernay wells (Journey 

29.17% WI, Spartan 70.83% WI).  

 

HFI Research Team recently called Spartan Delta “Our Favorite Natural Gas Producer”. 

“Spartan Delta (SDE) is the fourth iteration of the Spartan management team. The Spartan team has earned a stellar 

reputation for creating value across oil market cycles by identifying prospective acreage, developing it, and then selling 

it at a profit.  The team’s previous corporate iterations have generated spectacular returns over the past fourteen 

years.” – HFI Research September 25, 2024 

 

Spartan’s Strategy is Buy, Develop and Sell when oil & gas prices are rising 

 

Spartan intends to acquire a diversified portfolio of quality assets that can be restructured, optimized and rebranded, 

financially or operationally to yield lower payout ratios and generate material free cash flow. Thoughtful, opportunistic 

consolidation of undercapitalized and undervalued assets is the clearest path to accretion of corporate metrics, now 

more than ever in this depressed environment. 

 

IDENTIFY: Our strategy starts with homing in on the right assets—those with superior investment and cash-flow 

profiles—that provide material upside and sustainable free cash flow under current commodities prices. These assets 

include high-quality, multi-zone, oil and gas operated production alongside a large land base and strategic 

infrastructure footprint. 

 

ACQUIRE: We are focused on acquiring a diversified portfolio of quality assets which can be restructured, optimized 

and rebranded—financially or operationally—to fully realize their potential.  Thoughtful consolidation of 

underdeveloped or undercapitalized assets is the clearest path to accretion of corporate metrics in this challenging 

energy cycle. 

 

DEVELOP: Our work is centered on reinvigorating high-potential assets with a progressive outlook and an 

entrepreneurial spirit. We concentrate on driving up well productivity in a cost-effective manner suitable to the current 

macro environment in order to maximize free cash flow generation and deliver sustainable value to investors.  

 

My Fair Value Estimate for SDE is $6.35Cdn/share 
Compare to First Call’s Price Target of $6.00Cdn/share 

 

Disclosure: I have a long position in SDE, and I do not intend on buying or selling it in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article. 
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Spartan Delta Corp. (TSX:SDE) has established core areas in the Deep Basin and the West Shale Basin Duvernay 

(the “Duvernay”). The Deep Basin is a liquids-rich natural gas asset that provides significant torque to natural gas 

prices and possesses a large multi-horizon inventory of liquids-rich targets, while the Duvernay asset is an oil and 

condensate rich resource play that supports significant production and value growth. The Company intends to continue 

leveraging its technical expertise in the Deep Basin to further optimize the asset and pursue opportunistic acquisitions 

while allocating its Free Funds Flow to fund the development and growth of its Duvernay asset. Spartan believes its  

portfolio of assets is poised to offer repeatable and economic results presenting the opportunity to generate significant 

shareholder returns. 
 

In the Deep Basin, Spartan is optimizing operations and maintaining flat production as it continues to develop liquids-

rich targets. In 2024, the Company prudently shut-in some gas wells due to the depressed price of natural gas and 

anticipates bringing the production online when natural gas prices improve in Canada. Spartan continues to boast a 

strong inventory of Deep Basin drilling locations primed to capture the contango forward curve in natural gas prices. 
 

To date, Spartan has established one of the largest positions in the Duvernay at a low cost of entry, with a focus in 

the oil and condensate rich Willesden Green fairway. The Company intends to significantly grow oil and liquids 

production, lower well costs and increase productivity by optimizing well designs and completions through the 

application of modern drilling techniques and technologies, while leveraging underutilized infrastructure in the region. 
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2024 Highlights  

 

• Spartan reported production of 38,166 BOE/d (33% liquids) in 2024.  

 

• The Company’s operations generated oil and gas sales of $301.6 million in 2024 and Adjusted Funds Flow of 

$164.6 million ($0.93 per share, diluted), 3% higher than 2024 guidance.  

 

• The Company successfully executed a capital program of $161.9 million in 2024. < Fully funded by operating 

cash flow. 

 
o In the West Shale Basin Duvernay (the “Duvernay”), Spartan brought on-stream 3.4 net wells at an 

average IP30 rate of 1,132 BOE/d (87% liquids).  

o In the Deep Basin, Spartan continued to focus on the liquids-rich Cardium and Wilrich formations, 

drilling 14.0 net wells and completing and bringing on-stream 14.8 net wells.  

 

• The Company reported production of 38,537 BOE/d (35% liquids) during the fourth quarter of 2024, a 2% 

increase from 37,664 (31% liquids) in the fourth quarter of 2023, and a 4% increase from 37,020 BOE/d (32% 

liquids) in the third quarter of 2024.  

 

o Spartan achieved a 255% increase in crude oil production and a 16% increase in condensate 

production as compared to the fourth quarter of 2023. 

o Additionally, the Company achieved a 78% increase in crude oil production and a 21% increase in 

condensate production as compared to the third quarter of 2024. 

 

• Fourth quarter 2024 oil and gas sales totaled $83.5 million, generating Adjusted Funds Flow of $50.5 million 

($0.28 per share, diluted), an increase of 61% from the third quarter of 2024.  

 

• Spartan generated Free Funds Flow of $2.7 million in 2024, $10.7 million in the fourth quarter, and exited 2024 

with Net Debt of $148.1 million. The Company’s Net Debt adjusted for the bought deal equity financing is 

approximately $50.3 million.  

 

• As at December 31, 2024, Spartan had $716.8 million tax pools, of which $376.2 million are non-capital losses. 

 

• Established a dominant position of greater than 250,000 net acres in the Duvernay.  

 

• In December 2024, the Company’s Duvernay production exceeded 5,000 BOE/d (77% liquids).  

 

• As a result of reduced capital in the Deep Basin and the reallocation to the more capital-intensive, albeit oilier 

Duvernay, proved developed producing reserves (“PDP”) decreased by a modest 1%, while total proved 

reserves (“TP”) increased by 7%, and total proved plus probable reserves (“TPP”) increased by 7% in 2024.  
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o Oil and condensate PDP reserves increased by 33%, TP reserves increased by 69%, and TPP 

reserves increased by 51% in 2024.  

o The increase in oil and condensate reserves reflects the Company’s initial success in the Duvernay.  

 

• The Company’s before-tax net present value (“NPV”) reserves, discounted at 10 percent, increased across all 

categories in 2024, despite lower commodity pricing.  

 

o PDP reserves increased by 6%, TP reserves increased by 7%, and TPP reserves increased by 11% in 

2024.  

 

• On January 30, 2025, Spartan completed an upsized bought deal equity financing for gross proceeds of 

approximately $97.8 million. The Company will use the net proceeds to fund the acceleration of the 

development program in the Duvernay and for general corporate purposes. 
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“Despite a challenging natural gas price environment in 2024, Spartan continued to successfully execute on 

its corporate strategy, establishing one of the largest positions in the Duvernay with over 250,000 net acres, 

while our Deep Basin asset continued to demonstrate its underlying strength by drilling one of the best natural 

gas wells in the Deep Basin in 2024.  

 

“2024 represents a pivotal year for Spartan as we commenced our inaugural Duvernay program, drilling four 

wells in the fairway and achieving a milestone of 5,000 BOE/d of Duvernay production. Spartan is encouraged 

by the strong Duvernay results achieved in 2024. I believe the acceleration of the 2025 Duvernay program will 

result in a monumental rate of change for the Company as it shifts its production from natural gas to oil and 

condensate while targeting production growth to 25,000 BOE/d in the Duvernay.  

 

“As we reflect on our successes of 2024, I want to extend my gratitude to the ambitious employees at Spartan 

for their dedication and determination in delivering on our corporate strategy and to our shareholders for 

their continued support. We are excited about the opportunities ahead in 2025 and I am confident we have 

built a solid foundation for the continued growth and success of our organization,” – Fotis Kalantzis, 

President and CEO. 
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Financial and Operating Highlights 

 
 

The following table summarizes the Company’s financial results for the fourth quarters and years ended December 

31, 2024, and December 31, 2023. 
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The following table summarizes the Company’s operating results for the fourth quarters and years ended December 

31, 2024, and December 31, 2023. 
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Capital Activity Update 
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In the Deep Basin, Stacked Pay Zones provide decades of development opportunities 
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Shareholder Update 
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Reserves Update 
 

 
 
Hedge Update 
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Updated 2025 Guidance 
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