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Commentary by Dan Steffens 
 

Range Resources (RRC) is a large-cap “gassers” that I have 

followed closely for over 20 years. The share price is above my current 

valuation of $36.00, therefore I rate it a HOLD.  I have dropped RRC 

from our Sweet 16 Growth Portfolio, but it will be added back when I 

believe that the U.S. natural gas market has rebalanced. 

 

The Company’s hedging program and production mix enables it to 

remain free cash flow positive through an extended period of low natural gas prices.  Approximately 32% of Range’s 

2024 production will be high-valued liquids. 

 

As explained on pages 3 & 4, the outlook for U.S. natural gas and NGL prices looks much brighter after 2024 because 

of increasing access to the global markets.  It has already started for NGLs.  Range controls a large portion of the Tier 

One acreage in Appalachia, which is arguably the most important natural gas resource play in the world. 

Range Resources is a Great American Success Story.  It has decades of low-risk / high-return drilling 
inventory in the world’s most important natural gas and NGL resource plays in Appalachia. 
 

 
 

My Fair Value Estimate for RRC is $36.00/share 
Compare to TipRank’s price target of $36.67 

Disclosure: I have a long position in RRC, and I do not intend on buying or selling it in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company.  I have no business relationship with any company whose stock is mentioned in this article. 
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With the recent pullback in natural gas, Range has reduced their drilling program to focus on maintaining production 

near ~2.14 Bcfepd.  Q1 2024 production was 2,141,467 Mcfepd (68.1% natural gas, 30.3% NGLs and 1.6% oil). 

 

Based on my forecast model attached to this report, the Company should generate close to $1,100 million of operating 

cash flow in 2024.  With their announced capital expenditure budget of $620 to $670 million, the Company should 

generate more than enough free cash flow to maintain their quarterly dividends. 

 

The Long-Term Outlook for Natural Gas and NGLs is Bullish 
 

Global demand for natural gas and natural gas liquids (NGL) was growing at more than 3X the demand for crude oil 

before Russia invaded Ukraine.  That conflict has significantly increased global demand for liquified natural gas (LNG) 

and starting in late 2024 the U.S. LNG export capacity will go from approximately 14 Bcf per day to over 28 Bcf per 

day heading into 2028.  It will be difficult for U.S. natural gas production to keep up with demand growth after 2024 

because most of the country’s large gas producing basins are pipeline constrained.   

 

Structural Change in the natural gas market:  As the U.S. gains more LNG export capacity, I believe 

U.S. natural gas prices will move toward the energy equivalent price of crude oil.   
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Most of the world is coming to the realization that The Green New Deal is actually a Bad Deal.  The transition 

to more renewable energy sources like wind and solar will be extremely expensive and not reliable enough for modern 

economies to use as a high percentage of their base-load for electricity.  Any form of transition away from fossil fuels 

will take decades, not years.   

 

I believe natural gas will be viewed as the “Clean Fossil Fuel” and except for nuclear power plants, will become the 

best alternative for power generation and non-oil-based transportation fuels. 

 

Hybrid vehicles make more sense to me than all-electric EVs. 

 

 

Upside to my valuation: Natural gas prices are set by regional supply / demand fundamentals.  Global demand for 

natural gas is growing faster than demand for any other primary energy source.  U.S. natural gas prices will eventually 

move to the global market prices less the transportation costs to get it to Europe or Asia. 
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Company Overview 

 

• Range Resources Corp. (NYSE: RRC) is a Fort Worth, Texas-based independent natural gas, natural gas 

liquids (“NGLs”) and oil company primarily engaged in the exploration, development and acquisition of natural 

gas and oil properties in the United States.  

 

• RRC’s principal areas of operation are the Marcellus, Utica & Devonian Shale Plays in Pennsylvania, Ohio and 

West Virginia.  

 

• RRC’s objective is to build stockholder value through consistent growth in reserves and production on a 

cost-efficient basis. RRC pursues an organic growth strategy at low finding costs by exploiting a multi-decade 

inventory of drilling opportunities.   
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First Quarter 2024 Highlights  

• Cash flow from operating activities of $332 million  

• Cash flow from operations, before working capital changes, of $308 million  

• Capital spending was $170 million, approximately 26% of the 2024 budget  

• Pre-hedge NGL realizations of $26.24 per barrel – premium of $1.91 over Mont Belvieu equivalent  

• Natural gas differentials, including basis hedging, averaged ($0.09) per mcf to NYMEX  

• Production averaged 2.14 Bcfe per day, approximately 68% natural gas  

• Net debt reduced below $1.5 billion 

 

“Range had a successful first quarter with efficient operations, consistent well performance and opportunistic 

NGL marketing allowing Range to generate strong free cash flow in a price environment that we believe is 

well below mid-cycle prices. With the strongest balance sheet in company history and a low required 

reinvestment rate, Range is generating free cash flow while positioning for continued success in the years 

ahead. As global energy demand continues to increase, we believe Range is well-positioned on the low-end 

of the natural gas cost curve with a competitive emissions intensity and a high-return, long-life inventory of 

de-risked wells, measured in decades,” – Dennis Degner, the Company’s CEO. 
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Financial Highlights 

 

First Quarter 2024 Results     

                           

• GAAP revenues for first quarter 2024 totaled $645 million, GAAP net cash provided from operating activities 

(including changes in working capital) was $332 million, and GAAP net income was $92 million ($0.38 per 

diluted share). First quarter earnings results include a $47 million mark-to-market derivative gain due to 

decreases in commodity prices.  

 

• Non-GAAP revenues for first quarter 2024 totaled $718 million, and cash flow from operations before changes 

in working capital, a non-GAAP measure, was $308 million. Adjusted net income comparable to analysts’ 

estimates, a non-GAAP measure, was $167 million ($0.69 per diluted share) in first quarter 2024. 
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The following table details Range’s first quarter 2024 unit costs per mcfe: 
 

 
 

The following table details Range’s average production and realized pricing for first quarter 2024: 
 

 
 

• First quarter 2024 natural gas, NGLs and oil price realizations (including the impact of cash-settled hedges 

and derivative settlements) averaged $3.54 per mcfe. 
 

• The average natural gas price, including the impact of basis hedging, was $2.14 per mcf, or a ($0.09) per mcf 

differential to NYMEX. The Company continues to expect an average 2024 natural gas differential versus 

NYMEX to be within a range of ($0.40) to ($0.45) per mcf. 
 

• Range’s pre-hedge NGL price for the quarter was $26.24 per barrel, approximately $1.91 above the Mont 

Belvieu weighted equivalent. Given the strong outperformance to start the year, Range is updating its full-year 

NGL price guidance to a range of Mont Belvieu equivalent minus $0.25 to plus $1.25. 

 

• Crude oil and condensate price realizations, before realized hedges, averaged $64.64 per barrel, or $12.28 

below WTI (West Texas Intermediate). Range continues to expect the 2024 condensate differential to average 

$10.00-$13.00 below WTI. 
 

Financial Position and Repurchase Activity      
 

• As of March 31, 2024, Range had net debt outstanding of approximately $1.43 billion, consisting of $1.77 billion 

of senior notes and $343 million in cash.  
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• In first quarter 2024, Range repurchased in the open market $15.1 million principal amount of 4.875% senior 

notes due 2025 at a discount. The Company also repurchased an additional $4.3 million principal of 4.875% 

senior notes that was not settled until April 2024 and is included in accounts payable in the consolidated 

balance sheets.  

 

• Range did not repurchase any shares during the quarter. The Company has approximately $1.1 billion 

availability on the share repurchase program.  
 

Capital Expenditures and Operational Activity     
                    

• First quarter 2024 drilling and completion expenditures were $152 million. In addition, during the quarter, 

approximately $14 million was invested in acreage, and $4 million was invested in infrastructure and other 

investments. First quarter capital spending represented approximately 26% of Range’s total capital budget in 

2024.  
 

 
 

The table below summarizes expected 2024 activity regarding the number of wells to sales in each area: 
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Guidance – 2024  

 

Capital & Production Guidance 

 

• Range is targeting a maintenance production program in 2024, resulting in approximately flat production at 

2.12 – 2.16 Bcfe per day, with more than 30% attributed to liquids production. Range’s 2024 all-in capital 

budget is $620 million - $670 million. 
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Updated Full Year 2024 Expense Guidance 

 

  
 

2024 Price Guidance 

 

Based on recent market indications, Range expects to average the following price differentials for its production. 
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Hedging Status  

 

• Range hedges portions of its expected future production volumes to increase the predictability of cash flow 

and to help improve and maintain a strong, flexible financial position. Please see the detailed hedging schedule 

posted on the Range website under Investor Relations - Financial Information.  

 

• Range has also hedged Marcellus and other basis differentials for natural gas to limit volatility between 

benchmark and regional prices. The combined fair value of natural gas basis hedges as of March 31, 2024, 

was a net loss of $27.0 million.  
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Net Income and Cash Flow Forecast Model 
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