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EPG Commentary by Dan Steffens  

Antero Resources Inc. (NYSE:AR) is a large-cap “gassers” that was one of the 

most profitable companies in our Sweet 16 Growth Portfolio during 2022. The 

Company’s Q4 2023 results were in line with my forecast and they were able to 

generate $90 million of free cash flow in the quarter. 

 

AR estimates that it needs a realized natural gas price of $2.27/mcf to 

be free cash flow positive in 2024 (See Page 6). 

 

AR was able to increase production by 6.6% year-over-year in 2023.  I dropped AR from the Sweet 16 Growth 

Portfolio in mid-2023 because of the decline in U.S. natural gas prices and because they went into “Maintenance 

Mode”, which was a wise decision. During 2023 operating cash flow was able to cover most of their capital 

expenditures.  Based on the Company’s guidance, they should be able to fund all of their 2024 capital expenditures 

with operating cash flow.  I believe that U.S. ngas prices will rebound in 2H 2024.  When it is clear to me that ngas 

prices will remain firmly over AR’s breakeven gas price, I will probably move it back into the Sweet 16. 

Market Forces will balance the U.S. natural gas market. 

 

Management 
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“The slide below illustrates the significant benefit that Antero Resources has in selling its natural 

gas at Tier 1 Gulf Coast pricing. Based on the current strip, Tier 1 prices reflect increasing 

premiums to NYMEX in 2024 and 2025, including the TGP 500 line, where premiums have increased 

to $0.29 above NYMEX in 2026. Meanwhile, some peers claim they can move their gas to the Gulf 

Coast, but they're actually stuck in Tier 3, selling their gas at $0.24 below NYMEX in both 2024 and 

2025. The yellow stars on the map depict Antero sales points, which were strategically negotiated 

to bring our volumes directly to the LNG doorstep. As depicted in the pie chart on the top left of 

the slide, Antero sells 90% of its gas at Tier 1 pricing.” - Justin Fowler, SVP Natural Gas Marketing 

 

 
 

My Fair Value Estimate for AR is now $26.50/share 
Compare to TipRank’s Price Target of $28.91/share 

 

Disclosure: I do not have a position in AR and I do not intend on buying or selling it in the next 72 hours. I wrote this profile myself, and it expresses my own 

opinions. I am not receiving compensation for it from the company. I have no business relationship with any company whose stock is mentioned in this article. 
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“While absolute propane inventories are high and prices as a percent of WTI are lower than usual, 

fundamentals are painting a better picture in recent weeks. The U.S. recently set a new weekly 

record high for propane exports and printed two consecutive weeks above two million barrels per 

day of exports. Overall, propane export demand has been consistently strong and has averaged 

1.6 million barrels per day year-to-date, about 250,000 barrels per day or 19% above the 2022 full 

year average. As we move into 2024, NGL exports are expected to further increase causing 

potential tightness in U.S. Gulf Coast stock capacity. As a reminder, Antero exports over 50% of 

our C3+ production, skewed heavily towards propane in particular, directly out of the Marcus Hook 

terminal in Pennsylvania, and therefore, Antero's export volumes are not impacted by constraints 

at the Gulf Coast export docks. In fact, with tight capacity in the Gulf Coast and strong international 

pricing, Antero will be able to take advantage of its capacity out of Marcus Hook to capture these 

wide arbitrage opportunities.” – Dave Cannelongo, SVP Liquids Marketing & Transportation 
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Antero Resources Inc. (NYSE:AR) and its consolidated subsidiaries are engaged in the development, production, 

exploration and acquisition of natural gas, NGLs and oil properties located in the Appalachian Basin. The Company 

targets large, repeatable resource plays where horizontal drilling and advanced fracture stimulation technologies 

provide the means to economically develop and produce natural gas, NGLs and oil from unconventional formations. 

As of December 31, 2023, Antero held approximately 515,000 net acres of natural gas, NGLs and oil properties located 

in the Appalachian Basin primarily in West Virginia and Ohio. Antero’s corporate headquarters is in Denver, Colorado. 

 

Antero Midstream (AM) is a growth-oriented midstream energy company formed to own, operate and develop 

midstream energy assets that primarily service Antero’s completion and production activity in the Appalachian Basin. 

Antero Midstream’s assets consist of gathering systems and compression facilities, water handling and blending 

facilities, and interests in processing and fractionation plants, through which it provides services to AR under long-

term contracts.  Antero Resources has an interest in Antero Midstream that provides significant influence, but not 

control, over Antero Midstream. As a result, Antero accounts for its interest in Antero Midstream using the equity 

method of accounting. As of December 31, 2023, Antero owned 29.0% of Antero Midstream’s common stock. 

 

Antero’s direct access to the U.S. Gulf Coast is a strategic advantage that allows them to get premium gas prices. 
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Fourth Quarter 2023 Highlights  

 

• Net production averaged 3.4 Bcfe/d, an increase of 6% from the year ago period 

• Realized a pre-hedge natural gas equivalent price of $3.52 per Mcfe, a $0.64 per Mcfe premium to NYMEX 

pricing 

• Net income was $95 million, Adjusted Net Income was $71 million (Non-GAAP) 

• Adjusted EBITDAX was $322 million (Non-GAAP); net cash provided by operating activities was $312 million 

• Free Cash Flow was $90 million (Non-GAAP), before Changes in Working Capital 

• Lateral lengths drilled averaged a quarterly Company record of more than 17,000 feet per well 

 

Full Year 2023 Highlights  

 

• Net Production averaged 3.4 Bcfe/d, an increase of 6% from the prior year 

o Liquids production averaged 193 MBbl/d, an increase of 14% from the prior year 

o Natural gas production averaged 2.2 Bcf/d, up 2% from the prior year 

• Completion stages per day averaged 11 stages per day, a 39% increase from the prior year 

• Estimated proved reserves increased to 18.1 Tcfe at year end 2023 and proved developed reserves were 13.8 

Tcfe (76% proved developed), a 2% increase from the prior year 

• Estimated future development cost for 4.3 Tcfe of proved undeveloped reserves is $0.42 per Mcfe 

 

"2023 was highlighted by significant capital efficiency improvements throughout the year. Our 

drilling and completions teams maintained a remarkable pace, setting numerous Company records 

in 2023. This impressive performance led to faster cycle times across our development program 

and allowed us to release one drilling rig at the end of 2023 and release one completion crew earlier 

this month. In addition, as we enter year four of targeted maintenance capital, our corporate decline 

rate is substantially lower. A reduced decline rate and faster cycle times directly leads to a 

significant reduction in our maintenance capital in 2024. 

 

2024 is expected to be a transformational year for our sector as we enter the second wave of LNG 

export facility buildouts. By the end of 2025, total exports, including LNG and Mexico pipeline flows, 

are expected to increase by nearly 8 Bcf/d, far outpacing supply growth during that time. Antero is 

uniquely positioned to benefit from this demand surge through our extensive firm transportation 

portfolio, which delivers 100% of our natural gas out of basin, including 75% that is delivered to the 

LNG Fairway. With more than 20 years of premium core locations remaining, we are ready, willing 

and able to supply this substantial natural gas demand growth." – Paul Rady, Chairman and CEO 

 

"Due to our capital efficiency gains and a lower base decline rate, our total maintenance capital 

budget is down nearly 30% in 2024 compared to the prior year. Our significant leverage to NGL 

prices, which today are up over 15%, or $5 per barrel from the fourth quarter of 2023, also boosts 

our 2024 outlook. This reduced maintenance capital combined with sharply higher NGL prices is 
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expected to generate Free Cash Flow in 2024 despite today's challenging natural gas strip." – 

Michael Kennedy, CFO 
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Free Cash Flow 
 

During the fourth quarter of 2023, Free Cash Flow before Changes in Working Capital was $90 million. 
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Fourth Quarter 2023 Financial Results 
 

Net daily natural gas equivalent production in the fourth quarter averaged 3.4 Bcfe/d, including 190 MBbl/d of liquids. 

 

Antero's average realized natural gas price before hedging was $2.72 per Mcf, a $0.16 per Mcf discount to the average 

first-of-month NYMEX Henry Hub price. The wider discount to NYMEX was due to higher volumes being sold into the 

Columbia Gas Appalachia Hub as a result of pipeline maintenance on the Tennessee 500 Leg Pipeline. During the 

quarter, Antero sold approximately 15% of its volume into the Columbia Gas Appalachia Hub, 5% above levels prior 

to this pipeline maintenance. 

 

The following table details average net production and average realized prices for the three months ended December 

31, 2023: 
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Antero's average realized C3+ NGL price was $37.72 per barrel. Antero shipped 35% of its total C3+ NGL net 

production on Mariner East 2 for export and realized a $0.08 per gallon premium to Mont Belvieu pricing on these 

volumes at Marcus Hook, PA. Antero sold the remaining 65% of C3+ NGL net production at a $0.01 per gallon discount 

to Mont Belvieu pricing at Hopedale, OH. The resulting blended price on 119 MBbl/d of net C3+ NGL production was 

a $0.02 per gallon premium to Mont Belvieu pricing. 

 

 
  

All-in cash expense, which includes lease operating, gathering, compression, processing and transportation, 

production and ad valorem taxes was $2.32 per Mcfe in the fourth quarter, a 6% decrease compared to $2.47 per 

Mcfe average during the fourth quarter of 2022. The decrease was due to lower production tax and transportation 

expense due to lower fuel costs as a result of lower commodity prices. Net marketing expense was $0.05 per Mcfe in 

the fourth quarter, a decrease from $0.12 per Mcfe during the fourth quarter of 2022. The decrease in net marketing 

expense was due to an increase in production and a decrease in firm transportation commitments compared to the 

year ago period. 

 

Fourth Quarter 2023 Operating Results  
 
Antero placed 14 Marcellus wells and 7 Utica wells to sales during the fourth quarter with an average lateral length of 

15,500 feet. 

 

Marcellus highlights include:  

• Marcellus wells placed to sales during the fourth quarter that have been online for at least 60 days had an 

average lateral length of 16,000 feet. The average 60-day rate per well was 28 MMcfe/d with approximately 

1,580 Bbl/d of liquids per well assuming 25% ethane recovery. 

• The remaining wells were completed in late December and had an average lateral length of approximately 

17,500 feet. 
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Utica highlights include:  

• The Utica wells placed to sales during the fourth quarter that have been online for at least 60 days had an 

average lateral length of 14,600 feet. The average 60-day rate per well was 25 MMcfe/d with approximately 

1,340 Bbl/d of liquids per well assuming no ethane recovery. 

• Set two Company single day records averaging 15 completion stages in a day at two separate pads during the 

quarter 
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Fourth Quarter 2023 Capital Investment 
 

Antero's drilling and completion capital expenditures for the three months ended December 31, 2023, were $164 

million. 

 

In addition to capital invested in drilling and completion activities, the Company invested $14 million in land during the 

fourth quarter. During the quarter, Antero added approximately 5,000 net acres, representing 19 incremental drilling 

locations. In 2023, Antero added approximately 31,000 net acres representing 111 incremental drilling locations at an 

average cost of under $1 million per location. 

 

Year End Proved Reserves 
 

At December 31, 2023, Antero's estimated proved reserves were 18.1 Tcfe, an increase of 2% from the prior year. 

Estimated proved reserves were comprised of 59% natural gas, 40% NGLs and 1% oil.  

 

Estimated proved developed reserves were 13.8 Tcfe, a 3% increase over the prior year. The percentage of estimated 

proved reserves classified as proved developed increased to 76% at year end 2023. At year end 2023, Antero's five-

year development plan included 248 PUD locations. Antero's proved undeveloped locations have an average 

estimated BTU of 1269, with an average lateral length just under 14,000 feet. 

 

Antero's 4.3 Tcfe of estimated proved undeveloped reserves will require an estimated $1.84 billion of future 

development capital over the next five years, resulting in an estimated average future development cost for proved 

undeveloped reserves of $0.42 per Mcfe. 

 

The following table presents a summary of changes in estimated proved reserves (in Tcfe). 
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2024 Guidance Highlights 

 

• Net production is expected to average 3.3 to 3.4 Bcfe/d, including 192 to 204 MBbl/d of liquids 

o Natural gas production is expected to decline 3% from the prior year 

o Liquids production is expected to increase 2% from the prior year 

• Drilling and Completion capital budget is $650 to $700 million, a decrease of 26% from 2023 

• Land capital budget is $75 to $100 million, a decrease of 41% from 2023 

• Currently operating two drilling rigs and one completion crew  

o Released one drilling rig in December 2023 

o Released one completion crew in February 2024 

• Completed lateral lengths are expected to average 15,500 feet, or 2,000 feet longer than in 2023 
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Antero's 2024 drilling and completion capital budget is $650 to $700 million. Net production is expected to average 

between 3.3 and 3.4 Bcfe/d during 2024. Efficiency gains, a lower base decline rate and an average lateral length 

increase of 2,000 feet per well allows for a maintenance capital program with 26% lower capital than the prior year. 

 

Land capital guidance is $75 million to $100 million, down 41% from the prior year. Antero continues to focus on its 

organic leasing program that extends the Company's premium drilling locations in the Marcellus liquids-rich fairway. 

Within the 2024 land budget, approximately $50 million is required for maintenance capital purposes, with the 

remaining capital targeted for incremental drilling locations and for mineral acquisitions to increase its net revenue 

interest in future drilling locations. The Company believes this organic leasing program is the most cost-efficient 

approach to lengthening its core inventory position. 

 

Hedging Program 
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